DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT FIVE SUPERVISOR MICHAEL LEE, PRESIDING
February 07, 2022

A. CALL TO ORDER

The February 07, 2022 meeting of the DeSoto County Board of Supervisors was called to order
by Supervisor Michael Lee, Board President.

Chief Deputy Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular
session to hear all business before the Board of Supervisors. The following officials were
present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Chief Deputy Justin Smith Sherift’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Administrative Assistant Lynn Ford offered the invocation.
C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF JANUARY MINUTES - MS Code 19-3-27

As required by MS Code of 1972, Section 19-3-27, option (b) the minutes of each day’s
proceedings shall be adopted and approved by the Board of Supervisors as the first order of
business on the first day of the next monthly meeting of the board. Supervisor Lee asked if
everyone had read over the January minutes.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
accept the minutes of the Board of Supervisors for January, 2022, pursuant to Section 19-3-27 of
the Mississippi Code of 1972, annotated.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

E. APPROVAL OF AGENDA: ADDITIONS & DELETIONS
Supervisor Lee asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:

Consent - Move Budget Amendment for ICAC to New Business (New, 1.11.b.2.)
Consent — Move Budget Amendment for COE Feasibility Study to Old (Old H.1.b.)
Human Resources — Munis — Go Live Plan (Old, H.7.b.

Contracts — Clearwater Group (New, 1.7.e.)

Contracts — Waggoner Engineering (New, 1.7.f.)
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f. Emergency Purchase - Fuel (New, 1.8.c.)

g. Report of Delta View Overlook & Johnson Creek Expansion (New, 1.11.a.)

h. ICAC Update — Add Budget Amendment Moved from Consent (New, 1.11.b.2.)

i. lce Storm Damage Report (New, 1.23.)

j. Energy Project Update (New, 1.24.)

k. Homestead Exemption — Denman (New, 1.25.)

I. Consideration for Executive Session: HR — Justice Court — New Hire — Austin Canady

m. Consideration for Executive Session: HR — Personnel — Planning

n. Consideration for Executive Session — Industrial Development — DNJ Engine — This item was
discussed in New Business (New, 1.22.)

2. County Administrator Vanessa Lynchard requested to delete the following:
a. Human Resources — Meritain Revised Summary of Material Modification (Old, H.4.)

3. Supervisor Lee Caldwell requested to add the following:
a. Approval to Travel (New, 1.26.)
b. High Speed Internet Update (Old, H.8.)
c. Request to Delete — Jail Inspection (New, I.1.)

3. Supervisor Mark Gardner requested to consider the following for Executive Session:
a. Property Acquisition Tax Collector (Executive K.5.)

4. Supervisor Ray Denison requested to add the following:
a. Ranch Meadows Discussion in Planning (Planning, J.3.c.)

5. Director of Administrative Services & Procurement Angie Irving requested to delete the
following:
a. Animal Services — Accept Donation from Amazon (Old, H.2.)

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

F. CITIZEN REMARKS & PRESENTATIONS
1. 9:00 a.m. — Election Commission

a. Moving Precinct Voting from Longview Point to Two Locations — Signature
Required on Contracts

Election Commission Chairman Sissie Ferguson stated Fifth District Commissioner David Ross
has worked very hard trying to find two places that would be good voting places to split the
Longview Point precinct as they do not wish to renew their contract with the Election
Commission. She stated he has gotten a contract with Colonial Hills Church. Mr. Ross stated he
met with the School Board and asked about using the Performing Arts Center at Hernando High
School; and the School Board suggested Hernando Hills Elementary as their library has a good
access for the public. He stated the School Board was concerned with the traffic at the high
school. Mr. Nowak stated when changing precinct locations they need a legal description and
map. Mrs. Ferguson stated they have that and they will get a signed contract with Hernando
Hills as soon as possible. She said they normally do not use elementary schools, but the School
Board made this recommendation. She said the public can get in and out easily and only the
staff drives and parks there.

Supervisor Gardner stated people have no idea how big a job it is to split or move a precinct.
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Supervisor Denison asked how many voters are in that precinct. Mrs. Ferguson stated there are
5,843.

Supervisor Lee commended Mr. Ross and stated he jumped right into his position and is doing a
great job.

Supervisor Medlin asked when the next election will be. Mrs. Ferguson stated the primary for
the US House of Representatives is June 07, 2022.

Supervisor Caldwell stated the County needs to get the word out as soon as possible as to why
the precinct location is changing and the location of the two new precincts. Mrs. Ferguson
agreed.

Supervisor Michael Lee made the motion and supervisor Lee Caldwell seconded the motion to
approve the voting precinct changes, voting locations at Colonial Hills Church and Hernando
Hills Elementary and authorize the Board President to sign the two voting place contracts with
the property owners.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit F.1.a.
b. Request for New Equipment

Mrs. Ferguson stated Third District Election Commissioner Chad Engelke put together a
proposal to purchase new electronic poll books. She stated the 150 they have now are easily
broken and they typically have to repair half of them after an election. She stated they have a
new machine set up for the Board to look at.

Mrs. Ferguson stated the Election Commission would like to purchase 160 of the new machines
and the total cost is $210,295; and they are asking for the County to put in $60,750.

Supervisor Denison asked how many electronic poll books the Election Commission currently
has. Mrs. Ferguson stated they have 150; but with a precinct splitting, they will need more. She
noted that next year with the County, State, and Presidential elections; they will use all 160.
Supervisor Denison asked how old the current machines in use are. Mrs. Ferguson stated they
are about 6 years old. Supervisor Caldwell asked what they would do with the current machines.
Mrs. Ferguson stated the company is offering a $7,500 trade in.

Supervisor Caldwell asked if the Election Commission was asking for $60,750 to come from
ending cash; and stated she does not understand replacing items that are working. Mrs. Ferguson
stated they can take the money they currently have and purchase as many new machines as they
can. Mr. Engelke stated they could purchase 110 at this time. He stated the $23,707 for
licensing would be less with fewer machines. He stated the new machines have less moving
parts; so there is less to break. He stated the connections are inside a housing. Mr. Engelke
stated some of the connections on the old machines are getting bad and they don’t charge well.
He also noted the old machines are Toshiba tablets that are not available anymore.

Supervisor Gardner asked about security. Mr. Engelke stated the old machines are Windows 8
and Microsoft does not update them. He said the new machines use Microsoft Surface Go with
Windows 10 which will receive critical security updates from Microsoft for years. Mrs.
Ferguson noted that the electronic poll books do not contain election data. Supervisor Gardner
asked Mrs. Ferguson to explain their back up data. Mrs. Ferguson stated when the polls close
and transmit the numbers to the Courthouse through a designated phone line; a tape is printed
from the machine. She stated the tapes are compared to the transmitted numbers at the
Courthouse.
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Supervisor Caldwell said the electronic poll books do not give hackers an opportunity to access
the data. She stated the County could go back to paper poll books and have an election. She
noted the new poll books will still require software, maintenance, etc. Mrs. Ferguson said the
electronic poll book is a list of registered voters. Supervisor Caldwell said she would like to see
this as part of next year’s budget.

Mrs. Ferguson asked if the Board was agreeable to the Election Commission purchasing as many
electronic poll books as they have available funds. She stated that would be sufficient for this
year’s elections as they are much faster and much more efficient.

Supervisor Medlin asked how long the $100,000 for maintenance was for. Mrs. Ferguson stated
that is a guess. She said they usually spend $60,000 to $70,000 so they added more for more
machines. Supervisor Medlin asked if the County did spend the money; would the Election
Commission repay it out of HAVA money. Mrs. Ferguson stated they never know what they are
getting from HAVA funds. She said last year it was over $80,000.

Mrs. Ferguson stated the State is putting money out for counties that do not use paper ballots.
Mr. Engelke stated there is a push in the State for everyone to use paper ballots. Mrs. Ferguson
said they asked for money to help as they already use paper ballots. She said the State agreed;
but they have no idea how much they will receive.

Supervisor Denison asked if the push for paper ballots was for auditing purposes. Mrs. Ferguson
affirmed and said if someone challenges an election the paper ballots are run back through the
machines to verify the results.

Supervisor Gardner asked what the County was spending on maintenance on the old machines.
Mrs. Ferguson said they don’t have a cost, ES&S sends someone out. Supervisor Gardner asked
how many problems they had on an average election day. Mrs. Ferguson said they have a lot.
Mr. Engelke stated he had problems at 4 precincts.

Supervisor Caldwell asked if the Election Commission could get enough machines for this year
and get more next year. Mrs. Ferguson affirmed. Supervisor Caldwell restated that the Election
Commission might get more money. Mrs. Ferguson affirmed.

Supervisor Gardner asked if there would be a two party primary in June. Mrs. Ferguson said she
assumes they will; but the deadline to qualify is not up yet.

Mrs. Lynchard asked if paying back would be an authorized use of HAVA money. Mrs.
Ferguson stated it is because it is a purchase of equipment. Mrs. Lynchard asked if the existing
software would work with the new machine. Mrs. Ferguson affirmed. Mrs. Lynchard stated the
Board will have to make findings for a sole source purchase.

Supervisor Medlin asked if the poll workers were being rough with the current machines; what
would stop them from tearing up the new machines. Mrs. Ferguson stated all the wiring is cased
inside the middle stand. Supervisor Denison asked if the bases detach. Mrs. Ferguson stated
they are all in one piece and they have a case to store them in. Mr. Engelke pointed out that the
new cases will also hold the printer with the poll book.

Supervisor Medlin asked how long it would take to get the new machines. Mrs. Ferguson said
they are told four to five weeks. She introduced the rest of the Election Commissioners as
District 1 Commissioner Laura Edler and District 2 Commissioner Barbara Chatham,

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Election Commission to purchase the number electronic poll books that they can
with the money they have on hand and budget the rest of the machines for next year, approve the
sole source purchase finding it is the only product compatible with the County’s current
equipment, it is what the poll workers are trained on, and it is the only company that will give a
trade in on the current equipment.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
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Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit F.1.b.

Supervisor Lee asked if there was anyone present to speak to the Board on an item not listed on
the agenda. No one came forward.

G. CONSENT AGENDA

1. Board Proceedings — MS Code 19-3-67 & 19-3-35 — Signature Required

ORDER APPROVING ALL COUNTY BILLS THE MONTH OF December 1 2021 — 30
2021 AS AUTHORIZED AND PROVIDED UNDER SECTION 19-3-67 AND 19-3-35,
MISSISSIPPI CODE 1972 AMENDED.

FOR CLAIMS IN ALL FUNDS TOTALING $ 6,462,321.17

BE IT ORDERED:

That all county bills for DESOTO COUNTY for the month December 1-30 2021 claims as
noted above totaling $ 6,462,321.17 is hereby approved as presented by the Chancery Court
Clerk of DeSoto County.

These are claims presented and approved during the month of December 1-30 2021.
ORDERED AND DONE THIS 20th DAY of December 2021

Supervisors that were present at the December 20 2021 meeting were Michael Lee, Lee
Caldwell, Jessie Medlin, Ray Denison and Mark Gardner.

Monthly Health Claims Report

. Office of Finance & Accounting

a. Budget Amendments — MS Code 19-11-19 — Sheriff/ICAC Building/GO Bond
Funds, Fleet Management, COE Feasibility Study

The budget amendment for Sheriff/ICAC Building/ GO Bond was moved to New Business
1.11.

The Budget Amendment for the COE Feasibility Study was moved to Old Business H.1.b.

Fund/Department # 001-346
(2) Fleet Management

YEAR TO DATE ADOPTED REVISED

ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-346-672-000|Diesel Fuel $ 631.92 | $ 3,200 | $ 9,000 $ 12,200
001-346-674-000|Lubricating Oils $ 20792 | $ 2,000 | $ 5,000 $ 7,000
001-346-681-000|Repair & Replacement Parts $ 5536.92 | $ 8,000 |$ 10,000 $ 18,000
001-346-915-000 |Vehicles $ - $ 80,000.00 | $10,880.00 $ 90,880
001-999-999-000 |Ending Cash $ $ 41,436,385 $ 34,880 | $ 41,401,505
TOTALS| $ 6,376.76 |$ 41529585|$ 34880 | $ 34,880 | $ 41,529,585

Reason for Request: Budget prepared based on July 2021 pricing & previous trends.

New vehicle & fuel prices have increased. In addition, this budget now covers all fleet vehicles including EMA & EMS.

b. Final Inventory Dispositions — Sheriff’s Department, IT (3)
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45645 GPS TRACKING DEVICE A1000021DD76F0 No longer compatiable 2016 1k SID 09/07/21  |Martinez
45646 GPS TRACKING DEVICE A1000021DD7669 No longer compatiable 2016 1k SIb 09/07/21 | Martinez
45647 GPS TRACKING DEVICE A1000021DD74CF No longer compatiable 2016 1k SID 09/07/21  |Martinez
38957 DELL OPTIPLEX /RAINES SMKGBK 1 Broken 2009 1k | SO-Admin [ 09/07/21 |ForbertHerring
51240 Dell Montior JX59BB3 Broken 2021 [ 2h | SO-Admin 09/07/21 |Forbert/Herring
38339 HP PRINTER /RICE CNB1537761 Broken 2007 [ th | SO-Admin 09/07/21  |Forbert/Herring
48563 Panasonic Laptop CF33LE07VM 8FTTA33461 Broken in car wreck 2018 | 5k | SO-Admin 09/07/21 | Forbert/Herring
42848 TASER X26E /CORDER X00-707057 unable to repair/broken 2013 | 8h | SO-Admin | 09/07/21 |Forbert/Herring
36929 ACER ACERPOWER S285 PC__ |PSP3006008619018812701 Broken 2006 [ 6h [ SO-Admin 09/07/21  |Forbert/Herring
37106 | [LEXMARK E342N LASER PRINTER| 62055FK Broken 2007 | 4h | SO-Admin | 09/07/21 |ForbertHerring
38028 TRIPP LITE UPS BACKUP 9529BYC486900004 Broken 2007 [ 2 [ SO-Admin 09/07/21  [ForbertHerring
38066 ACERPOWER PC 6.42E+11 Broken 2007 [ 5h | SO-Admin 09/07/21  [Forbert/Herring
38070 ACER 17" LCD MONITOR 60C1486470A409401 Broken 2007 | 2h | SO-Admin | 09/07/21 |Forbert/Herring
38074 HP LASERJET 1018 PRINTER SCNB1922373 Broken 2007 [ th | SO-Admin 09/07/21  |Forbert/Herring
38342 ACER 17" MONITOR ETL510857873303CA0422(] Broken 2008 [ 2h [ SO-Admin 09/07/21  |Forbert/Herring
38345 ACER 17" MONITOR [ETL510857873303C93422C Broken 2008 | 2h | SO-Admin | 09/07/21 |Forbert/Herring
38440 ACER MINITOWER PC PSV5406004803070AC2701 Broken 2008 | 3n | SO-Admin 09/07/21  |Forbert/Herring
38444 ACER 20" LCD MONITOR ETL640C172750090F34054 Broken 2008 [ 2h [ SO-Admin 09/07/21  |Forbert/Herring
38446 HP LASERJET PRINTER VNB4D03368 Broken 2008 | th | SO-Admin 09/07/21  |ForbertHerring
38589 HP SCANJET SCANNER CN65ZA109V Broken 2008 | 7h | SO-Admin 09/07/21  |Forbert/Herring
38593 SONY MINI CAMCORDER 246266 Broken/Not compatiable 2008 | 2h | SO-Admin 09/07/21  [ForbertHerring
38596 PRESSURE WASHER /JAIL 1016127546 Broken 2008 | 3k | SO-Admin | 09/07/21 Chad Wicker
38867 XFX NFORCE PC 1026104 Broken 2009 | 7h | SO-Admin 09/07/21  [ForbertHerring
34086 IBM LAPTOP NOTEBOOK 99GHKV5 Broken 2005 | 2 | SO-Admin | 09/07/21 |Forbert/Herring
35000 HP NOTEBOOK LAPTOP CNF64600XD Broken 2007 | 1k | SO-Admin [ 09/07/21 |ForbertHerring
38357 PELCO MONITOR 1108522 Broken 2008 [ 1h | SO-Admin 09/07/21  |Forbert/Herring
38833 HP PC (CAB#1) 2UA83106T9 Broken 2009 | sh [ SO-Admin 09/07/21  [ForbertHerring
38834 HP PC (CAB#6) 2UA83106SH Broken 2009 [ 5h | SO-Admin 09/07/21  |Forbert/Herring
38835 MOTOROLA MOBILE STA 3 867SXT7034 Broken 2009 [ 1h | SO-Admin 09/07/21  |Forbert/Herring
38838 NEC MONITOR STA 3 44K22489GA Broken 2009 [50d| SO-Admin 09/07/21  |Forbert/Herring
38840 SAMSUNG MONITOR STA 3 MY19HILQA18614R Broken 2009 [ 1h | SO-Admin 09/07/21  |Forbert/Herring
38841 NEC MONITOR STA 1 67F05439TA Broken 2009 [50d| SO-Admin 09/07/21  |Forbert/Herring
38843 NEC MONITOR STA 4 67F05436TA Broken 2009 [50d| SO-Admin 09/07/21  |Forbert/Herring
43508 TELEX IP223 ADAPTER 23813313 Broken 2014 [ 2% | SO-Admin 09/07/21  |Forbert/Herring
43212 DELL 20" MONITOR MX0G324H74262 31T1]JPL Broken 2013 [ 3h | SO-Admin 09/07/21  |Forbert/Herring
42812 ZEBRA MOBILE PRINTER 54]122901961 Broken 2013 [ 3n | SO-Admin | 09/07/21 |Forbert/Herring
42637 MOTOROLA BACKUP SO STAT2 N/A Broken 2012 | 3k | SO-Admin 09/07/21  |Forbert/Herring
42638 MOTOROLA BACKUP SO STAT3 N/A Broken 2012 | 3k | SO-Admin 09/07/21  |Forbert/Herring
41920 DELL M4600 7HMO5S1 Broken 201 [ 3n| SO-Admin 09/07/21 |Forbert/Herring
41605 MARTEL CAR CAMERA /FOSTER 25589 Broken 2011 |3k | SO-Admin | 09/07/21 |Forbert/Herring
44512 INTEL NUC / G6YE435006TZ Broken 2015 | 2h | SO-Admin 09/07/21  |Forbert/Herring
44624 INTEL NUC G6RY523001AN Broken 2015 | 4h | SO-Admin 09/07/21  [Forbert/Herring
45467 | CRADLEPOINT RUGGED ENT ROUT] MM150173500634 Broken 2016 | 7h | SO-Admin | 09/07/21 |ForbertHerring
45952 INTEL NUC G6SY61600EDW Broken 2016 | 1h | SO-Admin 09/07/21  |Forbert/Herring
45970 INTEL NUC G6SY61600CU8 Broken 2016 | 1h | SO-Admin 09/07/21  |Forbert/Herring
45973 INTEL NUC G6SY61600CQ9 Broken 2016 | 1h [ SO-Admin 09/07/21  |ForbertHerring
45978 INTEL NUC G6SY61600DMS Broken 2016 | th [ SO-Admin 09/07/21  |Forbert/Herring
43456 STRATUS FLIGHT MODEL GPS 204123 No longer compatiable 2013 | 1k Aviation 09/07/21  |Forbert/Herring
34615 CANON POWERSHOT CAMERA 2426207343 Broken 2006 | 3h [ SO-Admin 09/07/21  |Forbert/Herring
34637 MOTOROLA MOBILE RADIO 514CGP1421 Broken 2006 | 3k [ SO-Admin 09/07/21  |Forbert/Herring
34989 INNER EDGE INSIDE LIGHTBAR 00237 Broken 2007 | 8 | DCSD Shop | 09/07/21 |Forbert/Herring
42678 MONITOR 42" NA Broken 2012 | 5h | SO-Admin 09/07/21 | Forbert/Herring
40146 MASTERVIEW MAX MON 2896K010AG70025 Broken 2010 | 2 [ SO-Admin [ 09/07/21 [Forbert/Herring
44864 INTEL NUC G6RY5440025V Broken 2018 | 5h [ SO-Admin 09/07/21  |Forbert/Herring
44865 INTEL NUC G6RY544002BE Broken 2018 | 5h | SO-Admin 09/07/21 |Forbert/Herring
35014 |MOTOROLA XTL2500 MOBILE RAD| 513CHF3774 Broken 2007 | 3k [ DCSD Shop [ 09/07/21  [Forbert/Herring
35027 | MOTOROLA XTL2500 MOBILE RA| 514CHH0870 Broken 2007 | 3k [ DCSD Shop [ 09/07/21  [Forbert/Herring
46298 INTEL DESKTOP COMP/ G6YE54600025 Broken 2016 | 2h | SO-Admin 09/07/21 |Forbert/Herring
46311 INTEL DESKTOP COMP/ G6YE546000AX Broken 2016 | th | SO-Admin 09/07/21 |Forbert/Herring
40727 | ESEEK CARD READER/DICKERSO 2500127489 Broken 2010 [ 4h | SO-Admin 09/07/21  |Forbert/Herring
40263 | DELL 19" MONITOR /BOOKING DIl CNOT571R641800370FCS Broken 2010 [ 2h | SO-Admin 09/07/21 |Forbert/Herring
41907 DELL ULTRASHARP FP MONITOR| 742621B81NJL Broken 2012 | 3h| SO-Admin 09/07/21 |Forbert/Herring
42170 DELL OPTIPLEX HFDXXB1 Broken 2012 | 2h | SO-Admin 09/07/21 | ForbertHerring
42621 DELL 745 OPTIPLEX D1VCXC1 Broken 2013 | 2h | SO-Admin 09/07/21  |Forbert/Herring
40639 ZEBRA PRINTER XXRC10020624 Broken 2010 | 6h | SO-Admin [ 09/07/21 |ForbertHerring
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40617 ZEBRA PRINTER XXRC10030069 Broken 2010 [ 6h | SO-Admin | 09/07/21 |ForbertHerring
40587 ZEBRA PRINTER XXRC10021590 Broken 2010 | 6h | SO-Admin 09/07/21  |Forbert/Herring
40480 SONY DIGITAL CAMERA 584781 Broken 2010 | 4h | SO-Admin 09/07/21 |Forbert/Herring
40461 SAFARILAND BODY ARMOR 9213665 Expired/no longer suitable 2010 | 6h | SO-Admin | 09/07/21 |Cowan
40344 |MOTOROLA RUGGED MOBILE LAPT] 3433KJ5101 No longer compatiable 2010 | 4k | SO-Admin | 09/07/21 |ForbertHerring
40336 |MOTOROLA RUGGED MOBILE LAPT| 3433KJ5014 No longer compatiable 2010 | 4k | SO-Admin | 09/07/21 |ForbertHerring
40338 [MOTOROLA RUGGED MOBILE LAPT| 3433KG5020 No longer compatiable 2010 | 4k | SO-Admin [ 09/07/21  [Forbert/Herring
40340 |MOTOROLA RUGGED MOBILE LAPT| 3433KA5107 No longer compatiable 2010 | 4k | SO-Admin | 09/07/21 |ForbertHerring
40239 SAFARILAND BODY ARMOR 10044248 Expired/no longer suitable 2010 | 6h | SO-Admin | 09/07/21 |ForbertHerring
40215 | MARTEL MOBILE DIGITAL CAMER/ 23977 No longer compatiable 2010 | 3k | SO-Admin | 09/07/21 |ForbertiHerring
40214 | MARTEL MOBILE DIGITAL CAMER/ 23976 No longer compatiable 2010 | 3k | SO-Admin | 09/07/21 |Forbert/Herring
40201 HP COLOR LASERJET PRINTER CND99BMN9P Broken 2010 | 5h | SO-Admin 09/07/21  |Forbert/Herring
40110 | |MOTOROLA DOCKING STATION] 28109AZN009 No longer compatiable 2010 | 1k | SO-Admin | 09/07/21 |ForbertiHerring
40079 | |MOTOROLA DOCKING STATION] 25809AZN018 No longer compatiable 2010 [ 1k | SO-Admin | 09/07/21 |ForbertHerring
39583 SAMSUNG MONITOR STA 2 MY19HILQ414079N Broken 2009 [ 3n | SO-Admin | 09/07/21 |ForbertHerring
45501 | ZEBRA MOBILE PRINTER /GARRE]] XXRBJ151400231 Broken 2016 [ 8n | SO-Admin | 09/07/21 |ForbertHerring
45502 ZEBRA MOBILE PRINTER XXRBJ151100041 Broken 2016 | gh | SO-Admin 09/07/21 |Forbert/Herring
45505 | ZEBRA MOBILE PRINTER /Mc Clatc XXRBJ151001740 Broken 2016 | gn | SO-Admin | 09/07/21 [ForbertHerring
45506 | ZEBRA MOBILE PRINTER /RODGER XXRBJ151001694 Broken 2016 [ 8n | SO-Admin | 09/07/21 |ForbertHerring
46622 ZEBRA MOBILE PRINTER XXRBJ164900340 Broken 2017 [ 7h | SO-Admin | 09/07/21 |ForbertHerring
46626 ZEBRA MOBILE PRINTER XXRBJ164900401 Broken 2017 [ 7h | SO-Admin | 09/07/21 |ForbertHerring
46629 ZEBRA MOBILE PRINTER XXRBJ164900418 Broken 2017 [ 7h | SO-Admin | 09/07/21 |Forbert/Herring
46630 | ZEBRA MOBILE PRINTER /Campbe| XXRBJ164900406 Broken 2017 | 7n | SO-Admin [ 09/07/21  [Forbert/Herring
46638 ZEBRA MOBILE PRINTER XXRBJ164900337 Broken 2017 | 7h | SO-Admin 09/07/21 |Forbert/Herring
46639 ZEBRA MOBILE PRINTER XXRBJ164900319 Broken 2017 [ 7h | SO-Admin | 09/07/21 |ForbertHerring
46640 7EBRA MOBILE PRINTER XXRBJ164900326 Broken 2017 | 7n| SO-Admin | 09/07/21 |ForbertiHerring
45118 7EBRA MBL PRINTER XXRCJ144101056 Broken 2015 | 8h| SO-Admin | 09/07/21 |ForbertiHerring
45119 ZEBRA MBL PRINTER XXRCJ150900017 Broken 2015 | 8| SO-Admin | 09/07/21 |ForbertiHerring
45121 ZEBRA MBL PRINTER XXRCJ143201095 Broken 2015 | 8| SO-Admin | 09/07/21 |ForbertiHerring
45463 [ CRADLEPOINT RUGGED ENT ROUT! MM150173500631 Broken 2016 | 7n | SO-Admin | 09/07/21 [ForbertiHerring
46850 ZERO CLIENT PC 9F200626711 Broken 2017 | 1h | SO-Admin | 09/07/21 |ForbertiHerring
47335 DELL WYSE UNIT 70QTCF2 Broken 2017 | 3h| SO-Admin | 09/07/21 [ForbertiHerring
42237 HP LASERJET CNGID2NIMM Broken 2012 [ 2h | SO-Admin 09/07/21  [Forbert/Herring
31855 Motorola 8250 H/H radio 821TCE0846 No longer compatiable 2002 [ 7h | SO-Admin | 09/07/21 |ForbertHerring
32115 Motorola 8250 H/H radio 921TCQO184 No longer compatiable 2002 [ 9n | SO-Admin | 09/07/21 |Forbert/Herring
32117 Motorola 8250 H/H radio 921TCQO189 No longer compatiable 2002 | oh [ SO-Admin 09/07/21  |Forbert/Herring
32313 Motorola 8250 H/H radio 921TCU7280 No longer compatiable 2003 | gh | SO-Admin 09/07/21  |Forbert/Herring
35124 PACA BODY ARMOR RC528936 Expired/no longer suitable 2007 | gh | SO-Admin 09/07/21  |Forbert/Herring
38197 KENWOOD RADIO 90100593 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38198 KENWOOD RADIO 90100516 No longer compatiable 2007 | 7| SO-Admin | 09/07/21 |ForbertiHerring
38199 KENWOOD RADIO 90100592 No longer compatiable 2007 | 7| SO-Admin | 09/07/21 |ForbertiHerring
38200 KENWOOD RADIO 90100594 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38201 KENWOOD RADIO 90100595 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38202 KENWOOD RADIO 90100518 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38203 KENWOOD RADIO 90100591 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38204 KENWOOD RADIO 90100517 No longer compatiable 2007 | 7n | SO-Admin | 09/07/21 |ForbertiHerring
38205 KENWOOD RADIO 90100201 No longer compatiable 2007 | 7n| SO-Admin 09/07/21  |Forbert/Herring
38250 6SD 27" TV 6561211174 Broken 2007 | 2h ADF 09/07/21 |Chad Wicker
38325 PACA BODY ARMOR RC528926 Expired/no longer suitable 2007 [ 6h | SO-Admin | 09/07/21 |Cowan
38501 MOTOROLA H/HRADIO 205CJM3186 Broken 2008 | 3k | SO-Admin | 09/07/21 ForbertHerring
38513 MOTOROLA H/H RADIO 205CJM3261 Broken 2008 | 3k | SO-Admin | 09/07/21 ForbertHerring
38525 MOTOROLA H/H RADIO 205CJM3201 Broken 2008 | 3k | SO-Admin | 09/07/21 ForbertHerring
38579 MOTOROLA H/H RADIO 205CJM3225 Broken 2008 | 3k | SO-Admin | 09/07/21 ForbertHerring
39372 GALLS BODY ARMOR 0701741033/0701740593 Expired/no longer suitable 2008 | 4h | SO-Admin | 09/07/21 ForbertHerring
32508 SCBA BOTTLE Broken/Expired 2003 | 1k | SO-Admin | 09/07/21 Bigham
33197 | [MOTOROLA GTX MOBILE RADIO 867YEE0192 No longer compatiable 2004 | on | SO-Admin | 09/07/21 |ForbertiHerring
33927 Motorola 8250 H/H radio 921TEG6363 No longer compatiable 2004 | 7n | SO-Admin [ 09/07/21 [Forbert/Herring
33928 Motorola 8250 H/H radio 921TEG6354 No longer compatiable 2004 | 7n | SO-Admin [ 09/07/21 [Forbert/Herring
33929 Motorola 8250 H/H radio 921TEG6371 No longer compatiable 2004 | 7h | SO-Admin | 09/07/21 |Forbert/Herring
34624 MOTOROLA H/HRADIO 921TGL4002 No longer compatiable 2006 | gh | SO-Admin | 09/07/21 [ForbertiHerring
34534 ETHERNET REMOTE PANEL 23565706 No longer compatiable 2007 | 2 | SO-Admin [ 09/07/21  [Forbert/Herring
34533 ETHERNET REMOTE PANEL 23566006 No longer compatiable 2007 | 2 | SO-Admin [ 09/07/21  [Forbert/Herring
34532 ETHERNET REMOTE PANEL 23571606 No longer compatiable 2007 | 2« | SO-Admin | 09/07/21 |Forbert/Herring
34531 ETHERNET REMOTE PANEL 23571506 No longer compatiable 2007 |2k | SO-Admin 09/07/21  |Forbert/Herring
34530 ETHERNET REMOTE PANEL 23565206 No longer compatiable 2007 |2 | SO-Admin | 09/07/21 |ForbertHerring
34529 ETHERNET REMOTE PANEL 23571106 No longer compatiable 2007 |2k | SO-Admin 09/07/21 |Forbert/Herring
34438 PALMONE TUNGSTEN E2 PN20UBV5V36W Broken/No longer compatiable | 2006 [ 2n | SO-Admin | 09/07/21 |Cowan
39494 PACA BODY ARMOR RC554934 Expired/no longer suitable 2008 | 1k | SO-Admin | 09/07/21 |Cowan
39495 PACA BODY ARMOR RC554930 Expired/no longer suitable 2008 [ 1k | SO-Admin 09/07/21 |Cowan
39499 PACA BODY ARMOR RC554933 Expired/no longer suitable 2008 | 1k | SO-Admin | 09/07/21 |Cowan
39500 PACA BODY ARMOR RC554926 Expired/no longer suitable 2008 | 1k | SO-Admin | 09/07/21 |Cowan
40860 CANINE ASSAULT VEST/DANI N/A Expired/no longer suitable 2011 | 6h | K9 Office 09/07/21  |P. Leslie
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43293 KENWOOD RADIO B2A00383 No longer compatiable 2013 | 1k | SO-Admin 09/07/21  |Forbert/Herring
43294 KENWOOD RADIO N2A00382 No longer compatiable 2013 | 1k | SO-Admin | 09/07/21 ForbertHerring
42335 SAFARILAND ARMOR 12151178/12151179 Expired/No longer compatiable | 2012 | h [ SO-Admin | 09/07/21

34521 KENWOOD VHF MOBILE RADIO 80600691 No longer compatiable 2007 | 4h | SO-Admin 09/07/21 Forbert/Herring
38315 MOTOROLA MOBILE 514CHR1096 No longer compatiable 2007 | 3k | DCSD-Shop | 09/07/21 Forbert/Herring
11143 REALM LOW BAND MOBILE 574C01093 Broken 1993 | 7n | SO-Admin | 09/07/21 Forbert/Herring
38633 CANON DIGITAL CAMERA 5228213234 Broken 2008 | 2n | SO-Admin | 09/07/21 ForbertHerring
38738 CANON POWERSHOT CAMERS 6926014634 Broken 2009 | 2n | SO-Admin | 09/07/21 ForbertHerring
39938 | CANON POWERSHOT DIG CAMERA 2.19E+11 Broken 2010 | 1h | SO-Admin | 09/07/21 Forbert/Herring
40346 MOTOROLA RUGGED MOBILE LAPTOP 3433KJ5042 No longer compatiable 2010 | 4k | SO-Admin 09/07/21 ForbertHerring
40604 ZEBRA MOBILE PRINTER XXRC10020700 No longer compatiable 2010 [eh | SO-Admin | 09/07/21 ForbertHerring
40626 ZEBRA PRINTER XXRC10020674 No longer compatiable 2010 | gh | SO-Admin | 09/07/21 ForbertHerring
42817 NIKON COOLPIX CAMERA 30023664 Broken 2013 | 1h | SO-Admin 09/07/21 Forbert/Herring
43318 XTREME XT VEST 131277791/13127780 Expired/No longer compatiable 2013 [ 7h | SO-Admin 09/07/21

43807 NIKON COOLPIX 31003902 Broken 2014 | 1h SO-Admin 09/07/21  |Forbert/Herring
40169 | WHELEN SOLAR SIREN CONTROLL) N/A Broken 2010 | 1 | DCSD-Shop | 09/07/21

41574 | [MOTOROLA BACKUP SO STAT 4 N/A Broken 2012 | 3k | SO-Admin [ 09/07/21 [Forbert/Herring
39736 SHARP 32" LCD TV A807825795 Broken 2009 | 5h ADF 09/07/21 | Forbert/Herring
42412 SAMSUNG TV 75003CSD204122E Broken 2018 | 2n ADF 09/07/21 | ForbertHerring
42106 ZEBRA PRINTER 427113801395 Broken 2012 | 3h | SO-Admin 09/07/21  [ForbertHerring
39814 SAFARILAND ARMOR 9113535 Expired/No longer compatiable [ 2009 | gh | SO-Admin | 09/07/21

40940 SONY CAMCORDER 1138889 Broken 2011 | gh | SO-Admin | 09/07/21  [ForbertiHerring
43806 NIKON COOLPIX 31003899 Broken 2014 | 1h | SO-Admin | 09/07/21 [ForbertiHerring
43810 NIKON COOLPIX 31003898 Broken 2014 [ 4h | SO-Admin | 09/07/21 |ForbertHerring
45243 NIKON 40MM LENS US6038432 Broken 2016 [ 30| SO-Admin | 09/07/21 |ForbertHerring
46223 IPHONE 58 DX3NV65MFFGQ Broken/not compatiable 2016 | 3n | SO-Admin 09/07/21 Forbert/Herring
41017 | SUV 2 COMPARTMENT DOG KENNI N/A Retired 2010 | 2k | K9/Motors 09/07/21

34522 KENWOOD VHF MOBILE RADIO 80600692 Broken/not compatiable 2007 | 4h Old Jail 09/07/21 ForbertHerring
34523 KENWOOD VHF MOBILE RADIO 80500817 Broken/not compatiable 2007 | 4h Old Jail 09/07/21  [ForbertHerring
34524 KENWOOD VHF MOBILE RADIO 80500820 Broken/not compatiable 2007 | 4n | Old Jail 09/07/21 | ForbertHerring
42282 KENWOOD SINGLE HEAD B24004402 Broken/not compatiable 2012 | 1k 0ld Jail 09/07/21 Forbert/Herring
45081 INTEL NUC GGYE452003Z3 Broken 2015 | on | SO-Admin | 09/07/21 [ForbertiHerring
40627 ZEBRA PRINTER /Mayer XXRC10020674 Broken 2010 [ 6h | SO-Admin | 09/07/21 |Forbert/Herring
40791 MOTOROLA MOBILE RADIO 656CLR0941 Broken/not compatiable 2010 | 4 | SO-Admin | 09/07/21 |Forbert/Herring
40792 MOTOROLA MOBILE RADIO 656CLR0939 Broken/not compatiable 2010 | 4k | SO-Admin | 09/07/21 |Forbert/Herring
42084 PACA BODY ARMOR NA Retired/no longer suitable 2012 | gh | SO-Admin 09/07/21

38278 MOTOROLA MOBILE 514CHR1050 Broken 2007 |3k | SO-Admin | 09/07/21 |Forbert/Herring
45157 LED HDTV 32 ROOM D600 MEOA153Q154344 Broken 2015 | 2n ADF 09/07/21 | Forbert/Herring
47000 | |IPHONE 6PLUS /WM NICHOLS FK1V2CNNHFLM Broken/not compatiable 2018 [ 6h | SO-Admin | 09/07/21 |Forbert/Herring
40227 CANON DIGITAL CAMERA /PAT 8422102381 Broken 2010 | 2h | SO-Admin [ 09/07/21 |Forbert/Herring
39766 KENWOOD TK7180K MOBILE RA| 80400002 Broken/not compatiable 2009 | 6h | SO-Admin 09/07/21  [Forbert/Herring
33315 | VHF BASE ANTENNA (ON TOWER N/A Transfer to other dept. 2003 |2 | Old Jail 09/07/21

33336 JAIL RENOVATION? 311 W. SOUTH STREET Transfer to other dept. 2003 [4m| Old Jail 09/07/21

34906 JAIL ROOF IMPROVEMENT 311 W. SOUTH STREET Transfer to other dept. 2006 [200k|  Old Jail 09/07/21

35451 | TRANE 7.5 TON CONDENSING UN 4351023671 Transfer to other dept. 2004 | 3|  Old Jail 09/07/21

35535 JAIL LAUNDRY EXPANSION Transfer to other dept. 2004 |500k|  Old Jail 09/07/21

35536 JAIL KITCHEN EXPANSION Transfer to other dept. 2004 |66k| OId Jail 09/07/21

36744 | TRANE 7.5 TON CONDENSING UN 530103215 Transfer to other dept. 2005 | 3k Qld Jail 09/07/21

36899 | TRANE 6 TON CONDENSING UNT] 5051024261 Transfer to other dept. 2006 | 6h [ Old Jail 09/07/21

39580 MOTOROLA CENTRACOM RADIO C 404CJR0238 Transfer to other dept. 2008 | 34| Old Jail 09/07/21

39581 MOTOROLA CENTRACOM RADIO C 404CJR0239 Transfer to other dept. 2008 | 34| Old Jail 09/07/21

36767 LENNOX 3 TON A/C F TANK 1605G35137 Transfer to other dept. 2005 | 2 [ Old Jail 09/07/21

39490 Ice O matic Ice Machine 8071280011460 Transfer to other dept. 2008 |3 [ Old Jail 09/07/21

40261 | DELL 19" MONITOR /BOOKING DJ CNOT571R641800370FVS Broken 2010 | 20 [ Old Jail 09/07/21 ForbertHerring
41004 | Ice O matic Ice Machine Transfer to other dept. 2010 | 3¢ Old Jail 09/07/21

36305 | MOTOROLA MTX8250 H/H RADI 921TFL2084 Transfer to other dept. 2005 | gn [ Old Jail 09/07/21

39542 |EME.RS()N 32"LCD TV /CHAD O 715837933 Transfer to other dept. 2008 | 5h Old Jail 09/07/21
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DEPT NAM Information Technology DEPT #: 152

s L :
ASSET# | » | DESCRIPTION SERIAL # ISSUE/REASONFORDISPOSAL | , 2 ;s&mm}g PZ%;LACL%EY D'SPC;SYED o DIZPNCI)\S:L Di;iggc:‘fL i
" g b DATE LOCATION :
41938 | |Lenovo m71z PC MIHPKCL end of life 12| 524 | iTpisposal 11.01.21 FH EWASTE |
41939 Lenovo m71z PC MJHPKCX end of life 12| 524 | iTpisposal 11.01.21 FH EWASTE |
41941 Lenovo m71z PC MIHPKCP end of life 12| 524 | iTpisposal 11.01.21 FH EWASTE 1
41942 Lenovo m71z PC MJHPKCH end of life 12| 524 | iTpisposal 11.01.21 FH EWASTE 1
41945 Lenovo m71z PC MJHPKDK end of life 12| 524 | rTpisposal 11.01.21 FH EWASTE !
41947 | |Lenovo m71z PC MIHPKCZ end of life 12| 524 | ITpisposal 11.01.21 FH EWASTE |
41948 Lenovo m71z PC MIHPKCT end of life 12| 524 | Tpisposal 11.01.21 FH EWASTE ]
41954 Lenovo m71z PC MIHPKCD end of life 12| 524 | ITDisposal 11.01.21 FH EWASTE ]
41955 | |Lenovo m71z PC MIHPKDC end of life 12| 524 | rToisposal 11.01.21 FH EWASTE |
42764 | |DELL 2007FP MONITOR  [MX0G324H746228L1KHL burnt out 13| 322 | iTpisposal 11.01.21 FH EWASTE ]
42773 DELL 2007FP MONITOR  |MX0G324H746228L1NAL burnt out 13| 322 | ITpisposal 11.01.21 FH EWASTE 1
46141 DELL MONITOR 51F8392 screen broken 16| 210 | ITDisposal 11.01.21 FH EWASTE |
46235 |PHONE 55 DX3NV63DFFDQ. Will not power on 16| 349 | mpisposal 11.01.21 FH EWASTE !
48436 AXIS CAMERA O/D ACCCSEA9076E Will not power on 18| 325 | iTpisposal 11.01.21 FH EWASTE 1
48443 AXIS CAMERA 0/D ACCCSEA9OCDA Will not power on 18| 325 | ITpisposal 11.01.21 FH EWASTE |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES |
: INFORMATION ]
SIGNED BY: "-"{' l“ % A L:’-‘:‘" DATE: 10/25/21 PRESENTED TO BOS |
PRINTNAME: FELICIAHOPPER 11.01.21 i
- |
Lo FINAL PRESENTED TOBOS !
DISPOSED BY: %% #- by DATE: 12/10/21 02.07.22 i
PRINTNAME: FELICIAHOPPER DATE INVENTORY DISPOSED IN MUNIS 3
1
INV CLERK: DATE: DATEBOSFINALMINS ATTACHED 3
|
DEPT NAME IT DEPT #: 152
. " c PRELIMINARY FINAL 1
ASSET# | A | DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL . N ;sg;;'ﬁmi APPROVAL D'SPOBSVED OF | DisposaL D’/:Liggc:‘ﬁ i
Y g v DATE LOCATION :
41657 APPLE IPAD 2 WI-FI DMPGSVREDFHW |not updatable 11| 565 ITDept 01/03/22 FH EWASTE |
43930 HP LASERJET PRINTER CND8F9SL3S will not print 14| 725 ITStorage 01/03/22 FH EWASTE |
43985 APPLE IPAD 013370002150994 not updatable 14| 499 ITDept 01/03/22 FH EWASTE |
47605 DELL LATITUDE FCLX6H2 Bad motherboard 17| 935 ITDept 01/03/22 FH EWASTE 1
48454 |PHONE 7 DX3WV68RHG7F |will not hold charge 18| 549 ITDept 01/03/22 FH EWASTE ]
48464 APPLE IPHONE 7 DX3XWOURHG7K [will not power on 19| 549 ITDept 01/03/22 FH EWASTE |
49124 APPLE IPHONE 8 FEpzaBMWQIC67 |Will not hold chare 20( 549 ITDept 01/03/22 FH EWASTE ]
49125 Apple iPhone DX3CJSCKKXKN  [Will not recognize SIM 20| 549 ITDept 01/03/22 FH EWASTE ]
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES ]
1 INFORMATION :
SIGNED BY: i DATE: 12/28/21 PRESENTED TO BOS i
PRINTNAME:  Folicia Hopper 0 01.03.2022 ]
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DISPOSED BY: 3,77 § A% 1. DATE: 2/7/2022 |
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1
INV CLERK: DATE: DATEBOSFINALMINS ATTACHED i
—_— |
|
DEPT NAM Information Technology DEPT #: 152
: . c PRELIMINARY FINAL
ASSET# | o |DESCRIPTION SERIAL # ISSUE/REASONFORDISPOSAL | , 2 ;ﬁm%&ﬁl APPROVAL D'SP%SYED OF | pisposaL Diﬁggcz‘ﬁ
N g T DATE LOCATION
34374 PELCO CAMERA N/A will not connect 08| 100 | ITpisposal 09/07/21 FH EWASTE
35332 LEXMARK FORMS PRINTER [991F755 no longer prints 04]1628 | ITDisposal 09/07/21 FH EWASTE
37116 LEXMARK E240 PRINTER  |72C8VXN will not feed 06| 180 | ITDisposal 09/07/21 FH EWASTE
39146 LEXMARK 250DN PRINTER no power 08| 240 | iTDisposal 09/07/21 FH EWASTE
39661 DYMO LABELWRITER 2415831 no power 09| 108 | ITDisposal 09/07/21 FH EWASTE
41504 DELL OPTIPLEX 5SMHG7F1 does not boot 11| 388 | ITpisposal 09/07/21 FH EWASTE
41943 LENOVO M71Z MIHPKDA end of life 12| 524 | ITDisposal 09/07/21 FH EWASTE
41949 LENOVO M71Z MIHPKCV end of life 12| 524 | Tpisposal 09/07/21 FH EWASTE
41951 LENOVO M71Z MIHPKCE end of life 12| 524 | mpisposal 09/07/21 FH EWASTE
41957 LENOVO M71Z MIHPKCF end of life 12| 524 | iTpisposal 09/07/21 FH EWASTE
41958 LENOVO M71Z MIHPKDF end of life 12| 524 | mpisposal 09/07/21 FH EWASTE
41959 LENOVO M71Z MJHPKCW end of life 12| 524 | iTpisposal 09/07/21 FH EWASTE
42153 LENOVO M71Z MIHPKDD end of life 12| 524 | pisposal 09/07/21 FH EWASTE
43525 DELL 22" MONITOR MX0C95364663475U1U7L blurry screen 14| 185 | ITDisposal 09/07/21 FH EWASTE
43527 | |DELL 20" MONITOR MOC953646634798247L will not power 14| 185 | ITbisposal | 09/07/21 FH EWASTE
44262 | |OPTICAHD I/D CAMERA [KD14400382 broken lens 14| 261 | iTpisposal 09/07/21 FH EWASTE
44350 OPTICA CAMERA EXTERIOR|K314300955 will not power 14| 379 | rmpisposal 09/07/21 FH EWASTE
44494 | |OPTICA EXT CAM K3139E1793 will not connect 15| 379 | ITpisposal | 09/07/21 FH EWASTE
46330 | |HP LASERIET PRO VNB3B21907 will not print 16| 420 | iTDisposal 09/07/21 FH EWASTE
48043 APPLE IPHONE 65 FFMTL1UPHFLM will not hold charge 17| 399 | Tpisposal 09/07/21 FH EWASTE
49012 | |APPLE IPHONE 7 DX3XWINVHG7F will not power on 19| 549 | iTpisposal 09/07/21 FH EWASTE
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ASSET # E DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL : g Nl P?\EPLI!"I;ACI)’\\‘//AATV DIERESEDE? DIZIF”VCI;SLAL RAECHRRNAL
$ % f PRELIMINARY DATE BY LOCATION APPROVAL
41936 | |Lenovo m71z PC MIHPKCB end of life 12| 524 | rpisposal 09/07/21 FH EWASTE
41940 | |Lenovo m71z PC MJHPKCY end of life 12| 524 | TDisposal 09/07/21 FH EWASTE
41944 | |Lenovo m71z PC MIHPKCG end of life 12| 524 | rrpisposal 09/07/21 FH EWASTE
41946 | |Lenovo m71z PC MJHPKCM end of life 12| 524 | mpisposal 09/07/21 FH EWASTE
41953 Lenovo m71z PC MJHPKDH end of life 12| 524 | iTpisposal 09/07/21 FH EWASTE
41956 | |Lenovo m71z PC MJHPKCK end of life 12| 524 | Tpisposal 09/07/21 FH EWASTE
42151 | |Lenovo m71z PC MIHPKCR end of life 12| 524 | rpisposal 09/07/21 FH EWASTE
42155 | |Lenovo m71z PC MJHPKCA end of life 12| 524 | Tpisposal 09/07/21 FH EWASTE
44769 Dell 22" Monitor CNOTXMNV7287253CC66B will not stay powered on 15| 208 | ITpisposal 09/07/21 FH EWASTE
48450 | |Apple iPhone 7 DX3WV5HOHG7F will not hold charge 18| 549 | iTpisposal 09/07/21 FH EWASTE
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
{' 1 ‘ B » INFORMATION
SIGNED BY: wre B lia, 1.;‘,’&:. DATE: 07/28/21 PRESENTED TO BOS
PRINTNAME: Felicia Hopper 9/7/2021
) 1‘ 4 . . FINAL PRESENTED TO BOS
DISPOSED BY; 2+ Bt e L. ] DATE: 09/24/21 02.07.22
PRINTNAME: ~FELICIA HOPER DATE INVENTORY DISPOSED IN MUNIS
20F 2
INV CLERK: DATE: DATE BOS FINAL MINS ATTACHED
c. SID Forfeitures
The following seized funds listed have been forfeited by court order to be transferred from the seized
account to the forfeiture account and for the District Attorney's Office to receive their 20% in the form
of a check. Please approve the transfer of the funds and the derk to write the check.
Case # Date Seized | Rec# Amount Date of District Clerk,/Publishing
Forfeiture Attorney Fees
(20%)
2020-3003 1.14.2020 1,440.00 11022 288.00 161.00
2020-41116 5.6.2020 12.16.2021 161.00
TOTAL | §1,440.00 $ 288 $322

4. Road Department

Monthly Work Schedule

Monthly Road Report

Monthly Bond Report

Request to Make Changes to Road Register — Rainey Road & Oakdale Drive

aoope

5. Meal Log Affidavits (5) — MS Code 19-25-74

6. Office of Procurement

a. Procurement Card Statement for December 2021

TOTAL
Date Out Time Out Time In Vendor Department Employee Description of Purchase|  RECEIPT Issues, if any
o 1Y 03 A L% Al A Dobics & - f a Camel Bak Hydration
12/27/2021 10:30 AM 10:41 AN LA Police Gaar Short Paul Lesiie Paks ‘ $239.97 NONE

7. Justice Court Monthly Report
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Criminal Cases Filed

104

Civil Cases Filed 525
Traffic Tickets Filed 1,651
Total Cases Filed 2,340
State Assessments $113,244.00
County General Fund $144,971.58
DPS 1 $7,633.00
Total Collections §265,848.58

Submitted by Lisa Guidry

Date 31—]3“-22

8. Contract Administration — Auto Renewal

Human Resources — Rx ‘n Go

Facilities — Fant’s Telephone Service for Alarm Monitoring
Facilities — Affinity Lawnscapes

Facilities (for Animal Shelter) — Matheson & Associates

oo ow

9. Enter Into the Formal Record and Make a Part of the Board Minutes:

a. Revised Free Port Resolution — GE International — Fully Executed

b. MDOT Concurrence Letter for Lewisburg Sidewalk Project - STP-0017-
00(044)LPA/107800-701000

c. State Aid Final Acceptance Letter to Contractor for Ingram’s Mill Road Bridge

d. Stormwater Annual Report 2021

Supervisor Medlin asked why there were so many inventory dispositions. Mrs. Hanks stated IT
& the Sheriff’s Department collect items and submit preliminary dispositions monthly and this is
after the items are actually disposed of. Supervisor Medlin stated a lot of the items are marked
as broken; but if they are outdated he would like to know that. Chief Smith said he can get their
inventory clerk to change the wording if the item is at the end of its service life.

Supervisor Gardner asked if expired service armor could be donated to a department that needed
it. Mr. Nowak stated they have done that in the past and the agreement stated the equipment is
as is with no warranty. Chief Smith stated he felt it was questionable to do that because the
armor is expired.

Supervisor Medlin asked about adding $9,000 to diesel. Mr. Jarman stated they are encouraging
the departments to use the big tanks and EMA is doing that. He stated he has someone keeping
up with the usage by department and he is really watching, maintaining good records and
capturing every penny spent on fuel.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the Consent Agenda as presented including moving the two budget amendments from
Item G.3.a. as requested by the County Administrator.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.
H. OLD BUSINESS

1. 9:30 a.m. - Flood Study
a. Update on Study
b. Approval of Requested Payment & Approve Budget Amendment
c. Approval of Additional Study Funds

Ms. Elizabeth Burks introduced Mr. Andy Simmerman, Project Manager; and Ms. Andrea
Carpenter, Environmental Specialist.

Ms. Burks reminded the Board that they selected a tentative plan in April 2019. She stated the
Corps has looked at Horn Lake Creek, brought on Andrea and she said stabilization would help
with other flooding. He stated the Corps required an upgraded analysis with more detail on
what is going on in Horn Lake Creek. She said they did not realize the amount of flooding south
of Goodman and Across Hwy 51 south of Goodman; and that the water is getting outside the
channel early on. She stated the banks are very low south of Goodman; so no matter how big the
channel enlargement is north of Goodman, the water is not getting there and Bullfrog Corner is
staying wet.

Supervisor Caldwell said the Corps did improvements at Goodman and Hwy 51 and built it up
several years ago. Ms. Burks said she would go back and look at that. Mr. Simmerman asked if
that improved the project. Supervisor Caldwell said it improved in that area, but made more
problems in other areas. She said one citizen who lives there said the creek behind their house
gets out of the banks more than it used to. Ms. Burks stated they are proposing to keep the creek
in the banks before it gets to Goodman by putting a flood wall behind the grocery and a levee
along Hwy 51. She stated when they ran that scenario instead of the channel enlargement; the
cost went to $9.5 million and it was a cost ratio over 1. Supervisor Caldwell asked if when they
hold that water back it will cause something else to flood. Ms. Burks stated that is not an option.

Supervisor Denison said he would think the levee would render that parcel of land useless. He
asked about the subdivision adjacent to the land. Ms. Burks stated the subdivision is at a higher
elevation. She said the levee will tie in to higher ground. Supervisor Denison asked if the
property would then be designated wetland. Ms. Carpenter stated it is not currently wetland; but
it could be after the project. She said that creating some ecosystem restoration after creating the
levee could be a possibility. Ms. Burks stated the Corps would turn to the County to purchase
the land as the County is the project sponsor. Supervisor Denison asked what the maintenance
consisted of. Ms. Burks said that would be inspecting the levee, mowing, making sure animals
have not burrowed and trees are not growing.

Supervisor Caldwell stated that area already floods, and asked if the levee would flood
neighboring property more. Ms. Burks stated the bridge company has a berm and they are high
and dry. She stated the proposed flood wall and levee keep the water off Hwy 51 and pushes it
to Horn Lake Creek where there seems to be plenty of capacity. Mrs. Lynchard stated $1,700 is
an estimated cost of what it would take to keep the levee in the condition the Corps is suggesting.

Supervisor Caldwell said they have not had a discussion with Horn Lake; and they are looking at
some kind of park in that area. Ms. Burks stated the Corps tries to look for those opportunities.

Ms. Burks stated a 100-year event would put more water to the east around the Tractor Supply
area; but the study would put in some kind of non-structural system and elevate the a/c units.
She stated 6 inches qualifies those businesses for a non-structural system. She stated they also
talked with Tracy Huffman about putting a bigger bridge system which is another option from
the non-structural standpoint. She stated the channel enlargement no longer has federal interest.
Ms. Burks said although there would still be a massive amount of flooding, the levee solves the
problem to the west and gives opportunities to improve to the east.
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Supervisor Denison asked what constitutes a 100-year event. Ms. Burks stated an amount of
rainfall in a certain event that could be over a period of days. Mr. Simmerman stated there is a
1% chance it could happen any year.

Supervisor Medlin said at one time they looked at some detention areas and asked the size of
those. Ms. Burks stated there were Rocky Creek at 30 acre feet, Cow Pen at 20 acre feet and
Lateral D at 60 acre feet. Supervisor Caldwell stated this is a county issue because the County is
the sponsor. She stated they will be going to the cities to ask them to partner. She stated there
will be a match and they will ask the cities to help. Supervisor Caldwell said this is a county-
wide flood study and it has expanded over time.

Supervisor Gardner said he remembers Colonel Ellicott saying if the Corps just studied and did
not help fix the issue; it was a waste of time. He said this will go to the Corps of Engineers
headquarters in Washington, D.C. and the legislature.

Supervisor Medlin asked what the information was that Corey Winders had sent a couple of
weeks ago. Mrs. Lynchard said they got a notice on their cut line for being funded on the
Coldwater River clean out. She said he wants the Board to talk to Washington to keep them
above the cut line. She stated both projects are needed. Supervisor Caldwell said the Memphis
office and Vicksburg office of the Corps are working together.

Ms. Burks gave the next steps & milestones with the new alternative as they will need to go back
out to the public:

Levee safety review

“What if” scenarios

Public review

Non-structural implementation plan (If businesses choose to accept plan, it will be a
cost share with the owner and COE)

Approvals & reviews

Ecosystem restoration with remainder of county

March 2022 — tentatively selected plan

June 2022 — Agency decision milestone

November 2022 — Signed Chief” report

= =4 =4 -4

= =4 =4 -8 -

Ms. Burks stated in addition to the $175,000 that is part of the $1.5 million commitment from
2018; they are asking for an additional $250,000 that will be matched with federal funds.

The Board discussed how the scope of the project has changed and that the original cost for the
project would be $61 million with the detention areas/channel enlargement; and that the cost
with the flood wall and levee is not $1.9 million. Ms. Burks stated in 2019 they were looking at
an area of Horn Lake Creek; but when they looked at the area collectively, they saw it really was
ecosystem restoration problems. She said in working with the Vicksburg District; they are
looking at tributaries that go into the Coldwater River and some of this funding is for eco
restoration to those tributaries. She stated there are 10 plus Horn Lake Creek. The Board also
asked for assurance that this solution would not induce damage to other properties. Ms. Burks
stated they have to assure there will be no damages to other properties as a federal commitment.
She stated they are not allowed to induce damage to other properties when addressing flooding.

Ms. Burks stated they will put information into a final report, go out for public review, and that
is when they will have the final cost. Supervisor Denison asked if the Board could wait until the
Corps had a final number to commit the $250,000. Ms. Burks stated they need that money to
complete the project. Supervisor Denison and Supervisor Caldwell asked if this was something
that could wait until the next board meeting. Ms. Burkes stated their concern is when Congress
will pass the work plan. She stated they have to have the Board’s commitment, go back to
General Spellman and get federal commitment; and that takes time.

Supervisor Medlin asked how the cost went from $61 million to $1.9 million. Ms. Burks stated
they did an analysis that gave more validity of water on the ground that showed them homes they
thought were flooded were not; and that reduced damages. She stated the benefit cost ratio was
less than one and now is more than one. Supervisor Medlin asked how many basins this
included. Ms. Burks stated there would be no detention basins with this approach. Mr.
Simmerman stated the new approach is a lot less materials, less work, less upkeep, and less
residual cost for the County.
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Supervisor Caldwell said the contract would have to be amended. She also noted if the Corps
does not get federal funding; it won’t happen.

Supervisor Gardner asked why the $175,000 requires a budget amendment when it is the last
invoice against $1.5 million that was approved previously. Mr. Jarman stated during budget time
they went through every project and the money was in there. He stated it looks like they made a
mistake and transferred that money into ending cash when trying to true up projects.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
take $175,000 from Holly Springs Road, authorize a budget amendment, and authorize the clerk
to cut the check.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.b.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
commit the requested $250,000, allow the Board Attorney to work on the amended contract, and
authorize a budget amendment for $250,000 if it comes to pass.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO

Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

2. Animal Services — Request to Accept Donation from Amazon — Signature Required
This item was removed from the Agenda.

3. COVID Update

a. Statistics and Trends

EMS Director Mark Davis stated the average new cases over 7 days is 272, down by 57 since the
last meeting. He stated there have been an additional 31 deaths since the last meeting. Director
Davis stated vaccines and testing are available at all the Health Department locations. He stated
things look like they are leveling out and possibly declining.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make Director Davis’ report a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.3.a.

4. Project Updates

a. Quarterly Update — LPA Projects, State Aid/LSBP Projects, Task Order Projects
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Supervisor Caldwell said the Transportation Committee wants to add Star Landing back to the
update. She stated a meeting is set for the end of month. Supervisor Caldwell stated the project
has been on hold since October; and when it gets back into the TIP it will take a few months to
get started.

Supervisor Medlin asked about the Nail Road alignment. Mr. Simpson stated they have nailed
down an alignment; but the question is how many lanes Nail will be. Supervisor Medlin said
they will know more after the Olive Branch meeting next week.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
include the quarterly update from Waggoner Engineering in the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.4.a.
b. State Aid Annual Inspection — February 23, 2022

Mr. Simpson stated the inspection usually takes about six to eight hours and that the Board
members were welcome to attend. Supervisor Caldwell said the committee had talked about
maybe adding some State Aid Roads, with one being Robertson Road.

See Exhibit H.4.b.
c. Amazon Transportation Improvements Subcontract — Signature Required

Mr. Collins stated this is for Progress Way and the request is to allow Lehman Roberts as the
subcontractor for asphalt work. Supervisor Medlin asked if they had started on the traffic light.
Mr. Simpson stated they have installed the concrete base for the poles.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve Lehman Roberts as a subcontract on the Amazon Transportation Improvements project
and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.4.c.
d. Craft Road Widening Time Extension — Signature Required

Mr. Simpson stated they anticipated some extension because the project spanned the winter. He
stated the contractor has had a lot of utility conflicts and had to stop work and wait for utility
relocations. Mr. Simpson stated the contractor requested a date in August; however, based on
delays and items of work remaining, July 15" is a fair date and the contractor agreed. He noted
the original time was February 9.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
extend the Craft Road Widening end date to July 15, 2022 and authorize the Board President to
sign.

The motion passed by a vote as follows:

<
m
wn

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

<
m
w

15
February 07, 2022




Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.4.d.
5. DCRUA Office Space

Mrs. Lynchard stated DCRUA sent a letter to the Board and said thank you for the use of the
office space in the Administration Building and requested to continue to use the space.
Supervisor Caldwell said she talked with one of the DCRUA board members about this. She
said Ms. Barclay needs an office and maybe she can share with DCRUA. Supervisor Caldwell
said Ms. Barclay needs a place where she can control the lighting and be able to hear well when
editing videos and listening to webinars. Supervisor Caldwell said she would also like to
request the door to the Board room be unlocked on Board days so the restroom is accessible.

Supervisor Denison agreed. He said having DCRUA in the building is an asset and he did not
want people to have to track them down to get their receipts required for building.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
allow Ms. Barclay to have office space in the DCRUA office suite and to keep the door unlocked
between the office and Board room on Board meeting days.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.5.

6. Landers Center Expansion

Mr. Nowak stated in regard to the Landers Center expansion, the County will have a significant
investment in that project. He asked if the Board wanted him to be involved in the reviewing of
contracts, etc. because of the size of that investment. He said there was some talk about Mr.
Nowak, Mr. Steve Pittman, Mr. Sam Keyes and Mrs. Lynchard all sitting down to figure out how
much to be involved. Mr. Pittman agreed and said they are trying to get together next week to
begin to structure how the County wants the debt structured and managed. Mrs. Lynchard stated
they want to be sure the Board gets what they want.

Mr. Pittman stated that many times on this type project a trustee bank will hold the money and
pay contracts directly with periodic draws from the architect or contractor. He stated an
important part of the discussion would be the approval process to allow the trustee bank to pay
invoices. Mrs. Lynchard stated there would also be change orders to approve. She said the
County needs some oversight with this kind of debt.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
authorize the Board Attorney to work on the Landers Center Expansion as necessary.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

7. Human Resources
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a. Meritain Revised Summary of Material Modification (Routine Care) — Review &
Request Board President Signature

This item was removed from the agenda.

b. Munis — Go Live Plan

Mrs. Crockett stated several things have put this off; but they are officially going live on
February 15, 2022. She stated this has taken over two years, but has been a rewarding process.
Mrs. Crockett stated there will be two time-keeping systems for Executime and the Sheriff’s
Department. She said the Sheriff’s Department practices will continue to be the same in
reporting their time. She said Mrs. Logan can set up the schedules in advance scheduling and
roll over the time appropriately; and they can prepare for certain events and put time in advance.
Supervisor Gardner asked how the Sheriff’s Department would manage their time. Chief Smith
stated the Lieutenant does a roll call each morning; and, if someone is not there, that will be sent
to the timekeeper. Mrs. Crockett stated the Road Department can get into the time keeping
system by tapping their badge.

See Exhibit H.7.b.
8. Internet Update

Supervisor Caldwell said CSpire was generous about how much they would give per household
in offering $1,500 to $2,000 at the start of discussions. She stated now that ARPA money is
available; they are offering $500 to $750 per household. She said she thought it would be
beneficial to hire Trilon, the company Waggoner has partnered with, to do an RFP.

Supervisor Gardner agreed and said when Waggoner did an RFP for Madison they had about 20
vendors respond.

Supervisor Caldwell said an RFP will help the County with what they need. She asked to speak
with Waggoner and bring information to the next meeting. The Board agreed.

I. NEW BUSINESS

1. Annual Jail Inspection

The inspection was removed from today’s agenda due to time constraints.
2. Human Resources

a. 2022 Benefits Open Enrollment Update

Mrs. Crockett stated there were 17 changes to medical, 24 to dental, 21 to vision, 7 enrolled in
Telemed, 20 changes to short-term disability and life insurance with Symmetra, 25 new Aflac
policies and 5 new Rx ‘n Go enrollees. Supervisor Gardner asked how many were enrolled in
Differed Compensation. Mrs. Crockett said she did not have that information, but would get
back to Supervisor Gardner with it.

b. Requirement for County to Choose Testing at Pharmacies or Medical Clinics

Mrs. Crockett stated the Biden administration authorized coverage of over the counter Covid 19
tests. She stated Meritain recommends the pharmacy plan to cover this. She stated the County is
required to cover up to 8 tests for each member covered under the plan every month. She stated
employees are not asked to go to a doctor’s office and have to pay a copay. Mrs. Crockett said
there is no charge if payment is made at the pharmacy; but if the person checks themselves out,
they will have to mail in their receipt for reimbursement. Mrs. Crockett noted they will need to
look at anyone who got a test since January 15, 2022 and send out communication informing
them.. She stated employees can get 4 free tests mailed to their homes from the Federal
government.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
go with the pharmacy option for getting Covid 19 tests and allow Human Resources to send out
information regarding free tests from the Federal government.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.b.
c. North Delta Agreement and Authorized Signature Form

Mrs. Crockett stated the County is able to partner with North Delta again after they stopped for
Covid. She stated they met with North Delta and they will be providing someone who will
provide administrative services. She stated she has made a list of activities and different
departments where there could be opportunities for this person to work.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve renewing the partnership with North Delta for administrative services and authorize the
Board President to sign the agreement with North Delta.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.c.

d. Meritain Summary of Material Modification — (Non-Essential Health Benefits) —
Review & Request Board President Signature

Mrs. Crockett stated, at the Board’s direction, she met with the contract department at Meritain
and they added necessary verbiage to add the removal of breast implants when removal is
medically necessary. She stated the procedure will have a deductible of $1,000 and 20% patient
responsibility on the balance for in-network providers with a lifetime maximum of $4,000.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
approve the amended Meritain Summary of Material Modification for Non-Essential Health
Benefits and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO

Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.d.

3. Olive Branch Rezoning — Approval to Send Letter to Mayor Adams and Olive Branch
Board of Aldermen

Mr. Nowak recused himself from the meeting for this item. Mrs. Lynchard stated she copied the
previous letter to the Planning Commission for the City of Olive Branch to send to the Mayor
and Board of Aldermen. She stated she would be happy to make any changes the Board
suggested. There were none. Supervisor Medlin said he would like to attend the meeting if the
Board approved. The rest of the Board agreed.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve sending the letter to the Mayor and Board of Aldermen of Olive Branch and authorize
the Board President to sign.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.
4. Business Investment Incentives

Mr. Nowak explained that the three following items are new business enterprises where the
ownership of the real property changed; and the titles changed to the new owners of the
properties.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the three orders following (Items I.4.a., 1.4.b., and 1.4.c.) acknowledging change of
ownership and continuation of Real Property Ad Valorem tax exemptions as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

a. Order Acknowledging Change of Name and Continuation of Ad Valorem Tax
Exemption Previously Granted to GPT Hacks Crossing Owner, LLC
Location: 9105 Hacks Cross Road, Olive Branch, MS

See Exhibit 1.4.a.

b. Order Acknowledging Change of Ownership and Continuation of Real Property Ad
Valorem Tax Exemption Previously Granted to Toshiba America Business
Solutions, Inc.

Location: 1453 Commerce Parkway, Horn Lake, MS

See Exhibit 1.4.b.

c. Order Acknowledging Change of Ownership and Continuation of Real Property Ad
Valorem Tax Exemption Previously Granted to TricorBraun, Inc.
Location: 8921 Airways Blvd., Suite #200, Southaven, MS

See Exhibit 1.4.c.
5. Grant Administration

a. Request to Apply for AED Grant for EMS

Grant Administrator Sheila Grant stated this is simply to apply for an AED Grant and no
signature is necessary.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve applying for the AED Grant for EMS.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.5.a.
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b. Request to Apply for 405D Alcohol & Drug Impaired (DUI) — Signature Required

See motion and vote at 1.5.c.
See Exhibit 1.5.b.

c. Request to Apply for 402 Occupant Protection Grant (OP) — Signature Required

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize applying for the 405D DUI Grant and the 402 OP Grant as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.5.c.

6. Office of Finance & Accounting

a. Preliminary Inventory Dispositions — Sheriff’s Department
Mrs. Stephanie Hanks stated this is a list of trade-ins from the Sheriff’s Department.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve the preliminary inventory dispositions from the Sheriff’s Department as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.6.a.
b. Claims Docket — MS Code 19-13-31

Deputy Financial Director Stephanie Hanks presented a page-by-page declaration of the Claims
Docket and Admin Assistant Sissie Ferguson had invoice documentation to address any
questions.

Supervisor Jessie Medlin asked about the following claims:
Page 53 — Cates. Where are they located? Mr. Houston stated they are in Memphis.

Supervisor Mark Gardner asked about the following claims:

Page 8 — Millineum - $14,000 — Mrs. Hanks stated that was for two cars and they have received a
check from the insurance company for them.

Page 46 — Batteries Plus — Why so many? Chief Smith stated they are for the lights in their
weapons. He stated there are about 170 in use at a time.

Page 53 — Cates Maintenance — Chief Smith stated that is for maintenance at the jail’s laundry.
Page 55-57 — EEP uniforms — Chief Smith stated that is part of their uniform allotment. Mrs.
Hanks stated some were ordered late in the fall and are just now coming in.

Page 58 — Motorola — 10 radios for $10,000. Chief Smith stated those were for the Search and
Rescue team.

Page 68 — 1500 Tradesman Quad Cab — Mr. Jarman stated that was approved in the budget but
they changed from Ford to Dodge, still on state contract. He said the Ford’s were not available
for several months.

Page 86 — Mag Corp Clear View Mattresses — Chief Smith stated 250 are for the jail. He stated
they have to change them out periodically.
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Supervisor Ray Denison asked about the following claims:

Page 16 — Gas bills for Animal Shelter and Admin are about the same. Mr. Houston stated the
Animal Shelter is a block building with an insulated ceiling. Supervisor Denison asked if they
needed a more efficient system. Mr. Houston stated he will look at it.

Page 22 — Do we buy mulch? Mr. Houston stated the County buys it and Affinity picks it up,
hauls, and installs.

Page 59 — Dr. Thompson — Mrs. Hanks stated this is his corrected amount. She stated they will
address the past compensation later in the meeting.

Page 71 — Dr. Loftin $1,007 — Mrs. Hanks stated that is the charge for one month. The invoice
showed the broken down amounts.

Page 93 — Rubbish Pit — How is it charged? Mr. Laughter stated it is per yard. He said the DC
code is what the Road Dept. picks up and MS Residents is what people personally bring in.
Supervisor Denison asked if the cities reimburse. Mr. Laughter stated it comes out of their tax
millage.

Page 105 — GO Bond - Is that the one we are paying off? Mrs. Hanks stated that is the 911 Bond
and they reimburse the County.

Page 133 — Tyler Technology — Part of what we are paying for setting up system? Mrs. Hanks
stated this is the work they are doing with payroll. Mrs. Lynchard stated it is part of what the
Board approved originally.

Supervisor Lee Caldwell had no questions.

Supervisor Michael Lee had no questions.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department, including authorize the purchase of a Dodge vehicle
instead of a Ford vehicle on State Contract and authorizing the clerk to write the check for any
applicable tags, title, or taxes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.6.b.

c. Request for Clerk to Write Check from Sheriff’s Department

Chief Smith stated the lumber for the Shooting Range floor is $4,500. Sheriff Rasco stated it is
in a warehouse in Memphis, Blue Linx, and he will take his trailer to pick it up. He stated they
need to take a check to pick up the lumber. Mrs. Irving stated the lumber must be received the

same day the check is written.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the clerk to write a check on Tuesday, Feb. 8" for $4,500 for lumber to Blue Linx to
give the Sheriff and for the lumber to be received the same day.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.6.c.

7. Contract Administration
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a. Sheriff’s Department — Dr. Ken Thompson Compensation

Director of Procurement and Administrative Services Angie Irving stated it was not
communicated to Finance that the Board approved Dr. Thompson’s salary increases. She stated
he is an independent contractor, not through payroll. Mrs. Irving stated at the end of 2019 the
pay was supposed to be more and the rate of pay stayed the same. She stated Finance made a
spreadsheet of what is actually due Dr. Thompson which is $5,841.80.

Mrs. Lynchard stated this is another example of how these contracts are a moving target. She
stated she thinks they are going to have to have someone to look over the contracts; but the
departments have to take a leadership role. She stated Mrs. Irving is doing a fabulous job of
getting the contracts in order.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve paying $5,481.80 to Dr. Thompson for compensation owed him per his contract from
2019.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.a.

b. Facilities — Nichols Fire & Security — Signature Required
Facilities Manager Shawn Houston stated the price is the same as last year for monitoring of fire
and burglary alarms at $780 per year. Mr. Nowak stated the last line on the agreement needs to
be stricken as it does not apply to the County.
Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
approve the contract with Nichols Fire & Security, with the change recommended by Mr.
Nowak, and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.b.

c. Road Department — Cintas Addendum to Uniform Rental Agreement — Signature
Required

Mrs. Irving stated this is an addendum to the current uniform agreement and Mr. Nowak has
reviewed it. Mr. Jarman stated there was no insurance in the original agreement and the County
had to pay if a shirt was torn or damaged. He stated he also changed from 21 pair to 11 pair and
hopes that will save some money. Mr. Jarman stated they are going to blue pants and they kept
the safety shirts. He stated this will also give some temporary usage for new employees.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the changes recommended to the Cintas contract.

Discussion: Supervisor Lee asked if this went along with the taxable benefit.

Supervisor Caldwell rescinded her motion and Supervisor Gardner rescinded his second.
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Supervisor Gardner said it was discussed that the only way to make the uniforms not taxable was
to have the safety stripe, or some other feature that makes the clothing something that would not

ordinarily be worn as daily personal attire. Mr. Jarman said he will hold off on this contract and

check that out.

See Exhibit 1.7.c.
d. Extension Service — CSpire for Internet

Dr. Joy Anderson stated Mississippi State Extension Service is trying to switch over from all
other entities to CSpire across the state. She stated they have a devoted line directly to campus
and would like the DeSoto office to switch over. Supervisor Gardner asked if the contract with
CSpire would be with the County or the university. Dr. Anderson said the County. Mrs.
Lynchard stated John Mitchell has worked with a person from MSU and they toned down the
amount of power to what is needed. She stated the bill will go from $189 to $240 per month.
Mr. Mitchell stated that is a fair amount for what they are getting. He stated CSpire is under
state contract pricing.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the switch from Comcast to CSpire for the Extension Service.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.d.
e. Waggoner Engineering — 2022 Rate Schedule

Mr. Jarman stated the change is very little. He stated most items went up $2 to $4 and the Senior
and Principal Engineer’s rates did not change at all. Mrs. Irving stated the rates will be effective
as of today’s date, if approved. She stated previous charges will follow the old pricing.

Supervisor Gardner asked about the data processing token. Mr. Simpson stated some UAVSs get
charged for data processing. He said that is out of the ordinary and they would let the Board
know if they needed to use that. Supervisor Gardner asked if this was a modification to the
contract. Mr. Simpson affirmed.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the 2022 Rate Schedule as presented for Waggoner Engineering.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.e.
f. Board of Supervisors - Clearwater Group

Mr. Nowak stated this is for the lobbyist group the Board voted to use. He stated he worked with
their group and added a little more language about the scope of work. He stated the price
changed from $1,575 to $1.475 because January has already passed.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
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approve the contract with Clearwater Group as presented and authorize the Board President to
sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO

Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.f.
8. Office of Procurement

a. Revised Purchase of Fleet Vehicle for Animal Shelter & Approval for Clerk to
Write Check to Landers Chrysler Dodge

Road Manager Robert Jarman stated vehicles are almost impossible to find. He stated the ones
they were looking at and the Board had approved were not going to come in until June or July.
He stated Landers Dodge came up with some and put them out at the State Contract price. He
said everyone else seems to be marking them up. He stated this particular one was approved and
it was nothing fancy. Mrs. Irving stated the truck was picked up January 26'"; and because it was
under $25,000 they used a purchase order and did not required Board approval. She stated they
did want to inform the Board of the purchase because a Ford was approved and this is a Dodge.
She requested the Board authorizing writing a check for any applicable taxes and title.

See motion and vote below at 1.8.b.
See Exhibit 1.8.a.

b. Revised Purchase of Fleet Vehicle for Road Department & Approval for Clerk
to Write Checks to Landers Chrysler Dodge & Kirk Auto Group

Mr. Jarman stated these two vehicles were cheaper than the Ford vehicles that were originally
presented and they are on the lots at Landers and Kirk.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchases of all three trucks from Landers and Kirk as presented, authorize the clerk
to write the checks for the purchases, titles and any applicable taxes on all three.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.b.
c. Emergency Purchase — Fuel

Mrs. Irving stated Procurement was pricing fuel the day before the ice storm. She stated they got
one quote in and authorized a purchase from Huron in case they needed gasoline during the
inclement weather event. Mr. Jarman stated it was also in case the Sheriff’s Department needed
fuel. He stated Huron delivered the day of the storm and the invoice total was $8,265.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the emergency purchase of fuel as presented.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.c.

9. Keep DeSoto County Beautiful Appointment — 3" District
Replace Jan Knight with Patti Denison

Supervisor Denison stated Mrs. Denison is excited about serving on the Keep DeSoto County
Beautiful Committee after Mrs. Jan Knight resigned.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve appoint Patti Denison to the Keep DeSoto County Beautiful Committee.

Mr. Nowak stated Supervisor Denison should recuse himself from the vote.
Supervisor Jessie Medlin made the motion to reconsider. Supervisor Lee Caldwell seconded.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
appoint Patti Denison to the Keep DeSoto County Beautiful Committee.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District RECUSED
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

10. Road Department
a. MDOT Safety Circuit Rider Program

Mr. Jarman said Mr. Young worked with MDOT who went around and looked at safety
improvements to bad intersections. He stated they will install the safety signs and the County
will have to maintain them. Mr. Jarman stated the program will cover Pleasant Hill at
Mclingvale, Pleasant Hill at Baptist Road in the curve, and Fogg at Dean. He said MDOT looked
at Pleasant Hill at Laughter and did not want to do anything at that location.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the MDOT Safety Circuit Rider Program as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.a.
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b. MDEQ Clean Water Act

Mr. Jarman stated MDEQ conducts a stream assessment every year. He stated DeSoto County
had three impaired streams in 2020; but there is only one, White Creek, this year. He stated they
will continue to monitor White Creek. Supervisor Denison asked what caused a stream to be
determined impaired. Mr. Jason Youngblood said there is a long list including sediment,
biological, low oxygen, mercury, discharges from industrial sites, etc. He stated if anything
inhibits intended use, it will land the stream on this list until addressed. Supervisor Medlin asked
how the assessment is made. Mr. Youngblood stated MDEQ and MPA test the water, fish tissue
samples, etc. He stated it is done every two years. He also noted the current list is in the public
comment period until February 10™". Mr. Youngblood stated Horn Lake Creek is considered a
TDML success and the numbers are satisfactory at this time.

Supervisor Lee Caldwell made the motion and supervisor Jessie Medlin seconded the motion to
make the MDEQ Clean Water report a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.b.
c. Turn Lane on Hwy 305 at 1-269

Mr. Jarman stated after Supervisor Medlin brought up the turn lane on Hwy 305, he sent a letter
and MDOT’s Mitch Turner said the lane has been approved. He stated they still have to get
some things together, and it may take a while to get it done. Supervisor Medlin said there must
be a problem because some trucks have turned over at that location. Mr. Jarman stated MDOT
said they were looking at it. Supervisor Caldwell agreed and said MDOT is reviewing the
engineering there.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
send a letter to MDOT and Commissioner John Caldwell thanking them for their quick response
to this request.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.c.

d. 2021 Road Conditions & Rating Information
Mr. Jarman stated they are using a number system to rate the roads as they are out inspecting.
He stated only a few roads showed up as needing repair and none showed up as “bad”. He stated
the inspectors had pictures of damages and instructions on how to rate the roads. He presented
the Road Register for approval.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the road conditions and rating information and adopt the presented Road Register.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
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Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.d.
11. Committee Reports
a. Report on Delta View Overlook Project & Johnson Creek

Director of Parks & Greenways Ray Laughter stated the Delta Overlook is a place where citizens
can pull up and see the Town of Walls all the way to the MS River. He stated some years back
there was discussion about doing some kind of park area there. Mr. Laughter noted this would
be a part of the Johnson Creek Trail to the DeSoto River Park on-street trail.

Supervisor Caldwell asked if the County owned the land. Mr. Laughter stated they do not.
Supervisor Denison stated he has talked to the landowners who are long-time residents of the
county. He stated they have the area cabled off at this time because of people throwing out trash.
Supervisor Denison said he assured the landowners the County would police the area to try and
keep it clean. He said the landowner said this sounded like a good plan and he will follow up
with him. Supervisor Denison said he also talked to Mayor Henderson as this property is within
the city limits of the Town of Walls. He also stated that this obviously will not happen if the
landowner is not willing to relinquish the land. Supervisor Denison said he would like to look at
using ARPA funds for this project. He said he asked Mr. Collins Simpson and Mr. Laughter to
consider a path that gets people off the road at Johnson Creek up to Baldwin Road and to Delta
View by possibly creating a path on the south side of Delta View that would eventually connect
to the shelter at the Town of Walls. Supervisor Denison said he spoke with the mayor about
funding the path and he has talked to the Wildflower Solar people about putting in a couple of
benches and the path and they are very agreeable to that. He said he would love to see the Delta
View Lookout and the path happen. Supervisor Denison proposed to put up signage while the
area is cabled and possibly camera surveillance going forward. He said keeping the area clean
will be a fight; but he is willing to fight it.

Supervisor Caldwell stated if they are able to make Delta View Lookout a County spot; she
thinks it will change how people view it and take care of it. She noted how much the River Park
has changed since all the improvements. Supervisor Denison agreed and said he thinks the more
the area if refined; the more people will respect it. He said he will have another discussion with
the landowner and see what it will take to get the land.

b. Facilities Committee Report
1) Justice Court
i. Overall Update

Mr. Nick Kozlowski from UrbanArch stated he did a recent walk-through and the contractor is
getting the lights installed, ceiling, flooring, the glass is in, and the curtain wall system is
installed. He stated the exterior paving continues, retaining walls and flower beds are done, back
sidewalk is poured, and gutters and downspouts will tie into the integrated gutter in the
sidewalks. Mr. Kozlowski stated they are planning out the three-stage canopy from the jail to the
Justice Court center. Mr. Barry Hinton, Project Superintendent for Murphy & Sons, said they
are working on the interior glass frames, have five rooftop a/c units on and hope to get a few
more turned on by the end of the week. He stated the back half of the building in getting paint
now; and they hope in two weeks to have the millwork delivered. Mr. Kozlowski stated the
substantial completion target is April 1 with May 1% as the final completion date.

Mr. Kozlowski presented Change Order #22. He stated when IT came by and toured they
noticed there was no outlet for IT equipment in the closet. He stated the plans just noted it as a
closet so there was no outlet installed. He stated the outlet ties into the emergency generator to
serve the IT equipment. The amount on Change Order #22 is $1,664.00.

Mr. Kozlowski presented Change Order #23. He stated the funding of the road plates was
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originally allocated to come out of the contingency fund, even though it was not a construction
cost; and that caused the contingency fund to be short of what was needed. Mr. Kozlowski
stated that Change Orders 18-21 showed credit for overhead and profit. Mrs. Lynchard stated
when the county turns in the information to the state Tax Commission the cost of the plates will
not be in the contract so Murphy & Sons will not be paying taxes on that. She stated the plates
were not part of the original contract; but Murphy & Sons tried to help out the County by getting
the plates. She stated it was a big help; and Change Order 23 is legitimate for the credit in the
amount of $753.49.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve Change Order #22 in the amount of $1,664.00 finding the work is based on unforeseen
circumstances, the work is necessary to complete the project as originally contracted, it is a
reasonable cost, the request was not made to circumvent the bid process, and the money will be
taken from the contingency fund of the project.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve Change Order #23 to deduct the charges for the road plates from the contingency fund.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.i.
ii. Justice Court Parking Lot PCO

Mrs. Lynchard noted that Change Order #24 has a zero balance. Mr. Hinton stated they are
moving the north end of the parking lot by 10 feet. Mr. Kozlowski stated the bill modification
reduces the number of parking spaces, and this area was added as an alternate as they determined
early on that more parking was needed. He informed the Board that when they were working
they found that the access road increases in elevation as it progresses east, which increased the
slope on the parking lot. He stated the solution worked out in the field would eliminate retaining
walls, dirt work and change some spaces to parallel parking on the north side. He stated that
would make a total of 225 parking spaces to service the jail and Justice Court.

Supervisor Lee asked if there was parking in the back for employees. Mr. Kozlowski affirmed
and said they will also park on the southeast side. He stated there are currently 60 spaces and
they are expanding on those to the east, south, and around back. Mrs. Lynchard stated the
Facilities Committee considered going east and building a retaining wall at about $151,000. Mr.
Kozlowski stated there were two options: a retaining wall along the northeast corner or adjust
grading and move a lot of dirt; both of which had significant costs. He stated they wanted to
make it a no-cost change and did that by using parallel parking.

Supervisor Medlin asked why there was so much glass on the north side. Mr. Kozlowski stated
they were trying to get as much natural light as possible and on the north side it won’t increase
the heat.

Mrs. Lynchard stated there is a lot of parking but they have to accommodate a docket of 500
cases. Supervisor Gardner said all 500 won’t show up at the same time; and, if there is a need,
there are other places to build parking.
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Supervisor Michael Lee made the motion and Supervisor Ray Denison seconded the motion to
approve Change Order #24 at no cost to the County.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.ii.
iii. Justice Court Cabling
a) Change Order for Basic Cabling

Mrs. Lynchard stated cabling is omitted from the bid when building. She stated there are two
components. One part John Herring will manage for the jail, video visitation, holding cells, and
inmate transfer; and the second part will feed Justice Court for their operations and the County’s
IT department will handle that part.

Mr. Kozlowski stated the change order is for $26,105 to run the Cat 6 cable before the ceiling
tiles go in. He stated the base bid covered conduit and boxes for offices, included access control,
conduits and boxes at doorway but intended to procure cabling on a separate contract. He stated
they don’t want to move tiles after they are in place so Murphy & Sons proposes to have
Whitfield Electric run the cabling. Mr. Mitchell stated the $26,105 is for labor as IT is procuring
the cabling as they can get it cheaper. Mr. Kozlowski also pointed out that with a credit of
$13,014.59; the total change order from contingency is $14,399.45.

Supervisor Medlin asked how much of the $226,000 they are discussing was in the budget. Mrs.
Lynchard stated none of it. Mr. Nowak asked if it was unforeseen that the County is now
pulling this in. Mrs. Lynchard affirmed. Mr. Kozlowski stated it was never in the scope of
work.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the change order for basic cabling in the amount of $26,105 less a credit from the
contingency balance making the change order total $14,399.45 finding the work is based on
unforeseen circumstances, the work is necessary to complete the project as originally contracted,
it is a reasonable cost, the request was not made to circumvent the bid process, and the money
will be taken from the contingency fund of the project.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.iii.a.
b) Materials & Parts — Purchase over $25,000

Mr. Mitchell stated they revised the length of cable needed and got a lower quote. He stated the
original was $42,000; and now is $38,737.09. He stated they got two quotes and the lowest is
from Graybar.

Supervisor Medlin asked who would be doing the work. Mr. Hinton stated Whitfield Electric
will be doing it as a subcontractor. Mr. Mitchell stated they know where all the boxes are; and
this is something they do.
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Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the purchase over $25,000 for cable, amend the project, purchase network switching
equipment, and to amend it to the Sheriff’s Department budget.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.iii.b.
c) Network Switching Equipment over $25,000 EPL 3760

Mr. Mitchell stated these are the active devices that everything plugs into. He stated he got two
quotes and the purchase is on state contract. Mr. Mitchell stated the total cost is $43,859.00.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the purchase over $25,000 for network switching equipment as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.iii.c.
d) Bid for Installation of Network Infrastructure

Mr. Mitchell stated this will have to go out for bid and he thinks $55,000 to $75,000 is a good
estimate for the cost. Mrs. Irving presented the bid information for Bid File #22-152-001.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the bid specs and authorize going out for bid on the installation of the network
infrastructure as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.iii.d.

e) Materials & Cameras for Sheriff’s Department Area

Mr. Mitchell stated John Herring has two quotes from vendors that the County uses. He said this
is the side closest to the jail that includes holding cells, video visitation, and bailiff’s offices. Mr.
Mitchell stated the fiber from the jail comes in underground for cameras, door locks, and
everything that relates to the Sheriff’s Department portion of the project. He stated the low
quote is $42,939.33.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the purchase over $25,000 for materials and cameras for the Sheriftf’s Department area.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.1.iii.e.
2) ICAC Update

Facilities Director Shawn Houston stated the building has been purchased and he has the keys.
He said Mr. Zahner is about 75% done with the drawings. Mrs. Lynchard stated Mr. Zahner will
have the specs for the building at the February 22 meeting. She requested the Board approve a
budget amendment of $26,365within the project funds for the borings to run fiber from the
Sheriff’s Administration building.

Supervisor Ray Denison made the motion and Supervisor Michael Lee seconded the motion to
approve a budget amendment of $26,365 from within the ICAC budget to fund the borings

needed to run fiber from the Sheriff’s Administration building.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.2.
3) Courthouse Update

Mr. Houston stated it might be possible to replace all the windows on the Courthouse. Mrs.
Lynchard stated Mr. Zahner is bringing a bid and he thinks it will be within budget. She stated
he will have drawings on the 22",

4) EMA/Emergency Shelter Update

Supervisor Caldwell stated last week they looked at the property off Hwy 51 where the proposed
EOC will go. She stated she talked to the landowner and he is very interested in doing some
swapping and donating some property. Mr. Jarman stated he got some drawing from MODT and
they may have to move the building back a little. Supervisor Caldwell stated that was from
MDOT’s widening plan for Hwy 51. She stated the main entry for the Agri Ed building will be
on Star Landing; but the 51 drive will be used for events. Supervisor Denison asked if the 51
entry will go all the way to the Ag building. Supervisor Caldwell affirmed. She stated the
concern is that the widening of 51 might cause the County to go up some and make a turn. Mr.
Jarman stated they may have to take the road a little further up; but might be able to adjust the
parking lot to not move the building.

Supervisor Denison asked if there was a drawing. Supervisor Caldwell said Chief Olson did a
rough sketch. Supervisor Medlin asked if the proposed building was on County property.
Supervisor Caldwell said part of it is. She stated they are getting an appraisal done for the land
and they may not have to buy any.

Supervisor Gardner stated part of this is on the north side of the trailer park and is their current
sewage lagoon. He said the park will tie into DCRUA. Supervisor Denison asked who would be
their agent. Supervisor Caldwell said it will be Hernando. She stated it in Southaven’s
certificated area; but they said they will not be there anytime soon, so they are giving the
certification to Hernando. No Board action was taken.
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12. MS Veterans Administration — Hernando Position

Mrs. Lynchard stated the Veteran’s Officer transferred to Hattiesburg. She stated that the
Hernando office is currently empty and will be closed until approximately March 15", She
stated Mr. Teddy Reeves sent a notice for the County to post.

13. Marker for John Grisham

Mrs. Lynchard stated the library wants to put the marker at the Hernando Branch.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize putting the marker in honor of John Grisham at the First Regional Library in Hernando.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

14. Additions to Surplus Property User List — Signature Required

Mrs. Lynchard stated she added Angie Irving, Ray Laughter and Lisa Guidry to the surplus
property user list. She stated they might be able to find things the County can use and buy them
used at a lower cost. No Board action was required.

See Exhibit 1.14.

15. Tax Collector — Request to Void Tax Sale

Mrs. Lynchard stated this was a church property that should have been exempt and the Tax
Collector is requesting to void the sale, send a refund, and exempt this property.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
set aside the previous tax sale, refund the purchase price to the buyers, and acknowledge the
exemption of the church property as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.15.
16. Request to Participate in CGI Video Showcase Project

Community Resource Director Christie Barclay said NACo has contract with CGI to provide
free video services to counties a cities. She stated Hernando is using them for a promo video and
they reached out to the County to see if there was interest. Ms. Barclay stated she felt this was a
good opportunity and it is a well-produced video. She stated the video is a one minute vignette
and is free to NACo members.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
participate in the CGI Video Showcase Project as presented.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District
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Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

17. Acknowledge President’s Day Holiday — February 21, 2022 — MS Code 3-3-7

Mrs. Lynchard stated this is just a reminder that Presidents’ Day is a Federal and State Holiday
and all County offices will be closed.

18. District Attorney — Adoption of Leave Policies

Mrs. Lynchard stated she has been talking to the District Attorney’s office about doing a little
housekeeping. She stated they have employees that the County funds; and they are on payroll
but do not have a leave accrual policy in the County’s system. She stated the DA’s office has
worked on a leave policy and came up with what County employees have. She stated it
coincides with Human Resource’s go-live date. Mrs. Lynchard stated the DA has never spread
any policies on the minutes of the Board.

Mr. Chris Sheley said that effective January 01, 2023, DeSoto County will be the 23™ Circuit
Court and John Champion will be the DA. He stated the 17%" District is having a special election
and Jay hale is the only one that qualified to run for DA by the deadline. He stated since DeSoto
will soon be a single county district, any funding will benefit DeSoto only. Mr. Sheley thanked
the Board noting that the DA’s office could not operate without the Board’s financial support as
the State gives very little for support staff. He stated the County is currently paying for one Asst.
DA, 2 Admin Assistants, and his salary. Mrs. Lynchard noted that Mr. Sheley is retired, so he is
only 50%. She noted the County also pay for two victim assistance coordinators and partly for a
legal assistant.

Mrs. Lynchard said one employee recently resigned who had been employed since 2001 and she
had been paid several different ways. She stated in 2019 DeSoto County took over the
administering of that pay. Mrs. Lynchard stated the employee turn in a large amount of sick and
annual leave when she left. She stated HR was able to come to a reasonable resolution with her
in that situation; but it brought to light the County needs to be accountable. She stated they are
asking the DA office to adopt the County’s annual and sick leave policy and they are in process
of going over all the County policies. Supervisor Medlin asked if the 5 employees paid by the
County are on the County’s insurance. Mrs. Lynchard affirmed.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
accept the District Attorney’s office request to adopt the County’s accrued vacation and sick

leave policy.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.18.
19. Vicksburg Corps of Engineers Update

Mrs. Lynchard stated this was covered earlier in the meeting and the Board just needed to keep
promoting it.

20. ARPA Update

Mrs. Lynchard stated they have $11 million right now in lost revenue. She stated she wanted to
be sure the Board did not miss anything you expected on obligating that as road projects are so
slow.
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21. Legislative Update

1 HB 2357 —allows to pay medical bills of injured volunteer fire fighters. Supervisor
Caldwell said she was concerned about small counties that might pull money from
equipment to fund this. She stated DeSoto uses workers’ comp for volunteer fire
fighters that pays their medical bills, but most counties don’t. She said she would try
to get more info on that.

1 Bill pending regarding commercial home-based business that says the County cannot

regulate them by setting hours, etc.

County supervisor salary measures passed out of senate and hour

Rural fire truck passed out of committee and they think it is fully funded

Fire rebate funds increase and what they can be spent on

Increase purchasing threshold, Senate passed from $50,000 to $75,000

Smaller counties can share Justice Court Clerk

= =4 =4 -8 A

Supervisor Gardner asked about medical marijuana distribution and zoning regulations for those
facilities. Mrs. Lynchard stated there has to be some sort of action. Mr. Nowak stated there is a
deadline to opt out. Supervisor Caldwell said it is 90 days after the Governor signs it. Mr.
Nowak asked if the Board wanted him to review the bill. Supervisor Caldwell stated counties
and cities can opt out and get back in; but it you don’t opt out you are in forever. She suggested
talking to the cities at the next COG meeting. Chief Smith said the Board will have to consider
personnel policies also.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to review the medical marijuana
bill.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

22. Industrial Development — DNJ Engine Components, Inc.

Mrs. Lynchard stated DNJ Engine Components did not file their Free Port Warehouse report.
She stated they are trying to find a solution.

Mr. Jim Flanagan stated this is a small company with about 25 employees. He stated they failed
to report their inventory and it was an honest mistake on their part. He said the Board does not
have much recourse or opportunity to mitigate something like this. Mr. Flanagan stated with a
tax bill of around $100,000, this company is struggling. He said they are a distributor and a good
company. Mrs. Lynchard stated the mistake took their tax bill up a lot. Mr. Mark Aquadro
stated it went up about $108,000. Mr. Flanagan stated DNJ knows the rules; and they admit they
failed to report properly.

Mr. Aquadro stated, as DNJ’s representative, he is asking for a Board Order to allow the
company to apply for an installment payment plan per the applicable statute. He also requested
the Board allow him and Mr. Nowak to work together to find a legal way to mitigate the taxes.
Mrs. Lynchard stated the company’s accountant was sent home with COVID and missed some
paperwork. Mr. Aquadro stated they reported all their inventory and were taxed accordingly. He
said they did not file the Free Port Exemption. Mr. Flanagan clarified that the request was to set
up a payment plan and have time to work with the company. Mr. Aquadro affirmed.

Mr. Nowak stated the MS Statute sets out a schedule for a payment plan; but he will have to
work with Mr. Aquadro to determine if the tax amount can be reduced.

Supervisor Denison asked if these were legitimate taxes. Mr. Aquadro stated they would be if
DNJ did not have a Free Port Exemption. He stated they are required to file an annual Free Port
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report. Supervisor Denison asked how long the Free Port Exemption has been in place. Mr.
Aquadro stated it has been in place since 2016. He noted that he was recently retained by DNJ to
sort this out, and he is still working on it.

Supervisor Denison asked if this is the first time this has happened to this company. Mr.
Flanagan affirmed.

Mr. Nowak stated the Board can choose to approve partial payments or not as set forth in the
statute. He said the Board cannot forgive the lack of filing.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve partial payments for DNJ Engine Components as laid out in MS Statute and allow the
Board Attorney to work with Mr. Mark Aquadro to see if there is any legal way to reduce the
assessment.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

23. Ice Storm Damage Report
a. Updates

Mrs. Lynchard handed out pictures and said the Road Department is working on getting it all
cleaned up. Supervisor Gardner expressed thanks to the Sheriff’s Department and said they were
great. Supervisor Caldwell agreed noting they did not hesitate to show up and helped with chain
saws at times.

See Exhibit 1.23.a.
b. Consideration of Declaration of Local Emergency

Supervisor Caldwell stated the Fourth District had a lot of debris from the storm and asked if the
Board could declare an emergency. Mr. Nowak stated there is a process for that; but the Board
does have that authority. Chief Olson stated the Board can use local emergency authority and it
will give the County more authority to get off the right of way. Supervisor Gardner said the
decision to get off the right of way could be the Road Manager’s discretion. Mr. Jarman stated
he is bringing the limb trucks from the east side of the County to help with the storm debris. He
noted they have a construction burn site and are stockpiling the limbs there to keep them out of
the landfill.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
declare a state of emergency in the county for 30 days because of the ice storm.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

24. Energy Project Update

Mrs. Lynchard stated someone from ABM is flying in on the 15" to talk about going into the
audit phase. She stated she and Mr. Houston would be in the meeting and Mr. Houston has
gathered information to track to see if the County is saving money. Mrs. Lynchard stated they
want everyone to be on the same page and understand what ABM is using to determine the

35
February 07, 2022




savings. Mr. Houston state they are in the chiller plant now and still have a few air conditioners
to change out. He stated some of the units won’t be here until March. He said they started in the
jail last week on the lights and anticipate being there 16 days. Mr. Houston said they have the
rest of the lights to change out. Mrs. Lynchard said they are through with the water and building
envelopes.

25. Homestead Exemption Request to Reimburse

Mrs. Lynchard stated a daughter was conveying property to her mother, did not get a survey
done, and her house got conveyed to the mother. She stated the daughter’s homestead was
deleted since 2018 and they are asking for refund. Mr. Nowak stated the Board cannot refund
legally because they changed the title; even though they did not mean to. He stated the family
will have to reapply for their homestead and they will have a problem because their legal
descriptions are not right.

26. Approval to Travel

Supervisor Caldwell stated MDOT is taking a contingency to Washington, D.C. and to meet with
the national Transportation Director and legislators. She stated she has been invited to go.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
approve travel to Washington, D.C. for Supervisor Caldwell.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

27. Redistricting Meetings with Elected Officials

Mrs. Lynchard stated Mr. Chris Watson wants to meet with individual elected officials on
Wednesday, February 16 and Thursday, February 17. She stated he needs 30 minutes for each
meeting. Supervisor Caldwell said she will be out of town and asked if he could meet on
Monday the 14™; and he will be here to meet her and Supervisor Denison at 9 am on the 14",
Supervisor Medlin said he could meet him at 8 am and Supervisor Lee said he could meet at
8:30. Supervisor Gardner said he could be there at 10 on the 14™.

J. PLANNING

1. Final

a. Rowsey Crossing Phase B (SUB-007685-2022) —Application is
to change the lot line between Lots 3 & 4. Subject property is
located on the east side of Fogg Rd and south of Oak Grove
Rd, parcel in Section 20, Township 3, Range 08 (District 5)
Applicant: Eagle Land LLC

Supervisor Caldwell recused herself from this item.

Mr. Hopkins presented the Rowsey Crossing, Phase B application for approval of to
change the lot line between Lots 3 & 4. Mr. Joe Frank Lauderdale was present to
represent the application.

Mr. Lauderdale came forward and explained that the proposed property line is now
running north and south instead of east and west like the previous proposal. He then
stated they feel the lots would look better laid out as proposed with this request.
Supervisor Lee stated that this proposal looked better than the previous one and asked
if there would be enough setback for a building.
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Mr. Cardosi stated that the setback was 30 feet and looks smaller on the aerial image
than it actually is in reality.

Supervisor Lee made a Motion and Supervisor Gardner seconded the Motion to
approve the Rowsey Crossing, Phase B application for approval of to change the lot line
between Lots 3 & 4, finding there are no affected parties.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL ABSENT
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

a. Green Village Revision (SUB-007688-2022) — Application is to combine
lots 52 & 53 into one lot. Subject property is located on the west side
of Green Chase Drive and south of Green Port Drive in Section 27,
Township 3, Range 8 (District 5)
Applicant: Sheila Smith/Alex Meaders

Mr. Hopkins presented the Green Village, Sec. B 15t Rev of Lots 52 & 53 application to
combine Lots 52 & 53 into one lot. Ms. Alex Meaders and Ms. Sheila Smith were
present to represent the application.

Supervisor Lee asked if the adjacent property owners were made aware of the
proposed changes. Ms. Meaders stated the lot to the east of theirs was currently
vacant and the owners of the house to the north had been made aware.

Supervisor Denison stated that the property line runs right through the middle of the
house and doesn’t know why no one caught that when the house was being built. Mr.
Cardosi stated the owner at the time was supposed to have completed a lot revision but
for some reason it was not done.

Supervisor Lee made a Motion and Supervisor Medlin seconded the Motion to approve
the Green Village, Sec. B 15 Rev of Lots 52 & 53 application to combine Lots 52 & 53,
consistent with how the property is being used, and finding there are no affected parties.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

2. Minor Lot Subdivision

a. Luttrell 3 Lot Minor Lot (SUB-007680-2021) — Request approval of 3
lot(s) on 17.45 acres out of 53.99 acres. Property is identified as
Parcel(s) #3078270000000306. Subject property is located on the east
side of Getwell Road and south of Bolin Road in Section 27, Township
3, Range 7 and is zoned A (District 5)

Applicant: James Luttrell

b. Plumlee Minor Lot (SUB-007682-2022) — Request approval of 2 lot(s) on
10.34 acres. Property is identified as Parcel #3068270000000310.
Subject property is located on the east side of Treadway Road and
south of Holly Springs Road in Section 27, Township 3, Range 6
(District 5)

Applicant: Michael Plumlee
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c. Rines Minor Lot (SUB-007686-2022) — Request approval of 2 lot(s) on
3.13 acres. Property is identified as Parcel #2084180000000303.
Subject property is located on the north side of Days Road and the
west side of Fogg Road in Section 18, Township 2, Range 8 (District 4)
Applicant: Ruth Ann Rines

d. Fairview Road Minor Lot (SUB-007689-2022) — Request approval of 13
lot(s) on 41.4 acres. Property is identified as Parcel
#2059320000000100. Subject property is located on south side of
Fairview Road East and west of Jason Way in Section 32, Township 2,
Range 5 (District 1)

Applicant: Brad Waldrop

e. GNS Farms (SUB-007692-2022) — Request approval of 1 lot(s) on 3.32
acres, out of 32.04 acres. Property is identified as Parcel
#4081110000000800. Subject property is located on the north side of
Gaines Road and east of Gaines Road in Section 11, Township 4,
Range 8 (District 5)

Applicant: Andy Shackleford

f. Keegan Minor Lot (SUB-007693-2022) — Request approval of 1 lot(s) on
4.40 acres, out of 87.51 acres. Property is identified as Parcel
#3087350000000514. Subject property is located on the north side of
Ranch Road and east of Robertson Gin Road in Section 35, Township
3, Range 8 (District 5)

Mr. Hopkins presented Consent Agenda. Mr. Nick Kreunen was present to represent
the Fairview Minor application.

Supervisor Lee asked if there will be an easement on the Lutrell Minor Lot application.
Mr. Cardosi stated that it will be a flag lot.

Supervisor Medlin stated he has questions about Fairview Road Minor Lot. He asked if
it will have water service available, how will the trash be picked up, will the easements
be paved. He then stated he feels this needs to be a major lot subdivision not a minor
lot subdivision. Mr. Kreunen stated there is a green space area included in the design
for trash cans. He then stated the easements are large enough to accommodate the
area for trash cans and all driveways on Fairview Rd will be concrete. Mr. Kreunen
stated the minimum house size will be 2,400 sqf.

Mr. Ray Laughter stated they needed to get approval with the trash pick-up provider to
make sure they will pick up. Supervisor Caldwell stated the proposed roads would not
be county roads and typically trash pick-up providers will not pick up on private roads.
She stated they would need cluster mailboxes. She stated this is a minor lot subdivision
so they do not have engineering plans and she feels like they should really look at this
situation. Supervisor Caldwell stated she feels this is too many lots for a minor lot.

Supervisor Gardner stated he is concerned about the 7 driveways coming out on
Fairview Road and questioned the sightlines in that area. Mr. Kreunen responded that
there were no sightline issues that he was aware of.

Supervisor Gardner stated that he is also concerned about the water issues, fire
protection, trash pick-up and feels this minor lot was becoming a major subdivision. Mr.
Kreunen stated that they wanted to have big lots so people could have access to the
lake. Supervisor Gardner stated that the size of the lots was questionable around the
lake due to some of the property lines extending into the lake.

Supervisor Caldwell stated that the responsibility of the maintenance of the easements
needs to be added to the deeds of the properties.
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Supervisor Medlin stated that he believes that they need to come back with a
subdivision plan and work out something more suitable. He stated he would like to see
the issues worked out on paper and presented again.

Supervisor Medlin asked if they are going to do engineering on these lots for storm
water. Mr. Kreunen stated they could submit a large area stormwater plan.
Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to

approve the Consent Agenda except for Fairview Road Minor Lot.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Lee made a motion to table Fairview Road Minor Lot until the February 22,
2022 Board meeting. Supervisor Caldwell seconded the motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
3. Other

a. Williams Ridge Discussion — Substantial Conformance Request

Mr. Cardosi stated that this was a slightly revised lot layout being presented. He stated
as this is a PUD the zoning serves as the preliminary plat and asked for guidance from
the Board if this plan substantially conforms to the original plan. He stated the FAA
tower dictated some of the changes as well as the proposed location of Star Landing
Road to the north. Mr. Nick Kreunen was present to represent the application.

Mr. Kreunen stated that the Corp of Engineers requested that some of the lots and
roads be changed due to existing jurisdictional streams on the property. He stated the
streams were located in a different area than originally thought and that caused the
need to change the lot layout. He then stated the greenspace will contain the
jurisdictional streams. Mr. Kreunen stated he feels there will need to be a long sweeping
turn around the FAA tower like done to the west. Supervisor Denison asked where
Starlanding Road picks up. Supervisor Gardner stated it picks back up in Bridgetown
Subdivision internally. Supervisor Caldwell stated it has been brought up at the
Transportation Committee about the Starlanding alignment but it was not added to the
list.

Supervisor Gardner asked if the City of Southaven will be providing water, sewer and
fire protection. Mr. Kreunen confirmed they will be.

There was discussion of where the alignment will go.

Supervisor Caldwell asked if anyone had contacted the homeowners on the lake. Mr.
Kreunen stated that they were happy to contact the homeowners on the lake and that
they were going to do everything they could to deal with sediment issues like adding a
sediment trap.
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Supervisor Denison requested that Mr. Kreunen come back with an improved plan
based on the discussion before anything is built.

There was discussion of the entrances for the development.
Supervisor Lee made the motion and Supervisor Caldwell seconded the Motion to

approve the presented plans for Williams Ridge did substantially conform to the original
plans as previously approved.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Woods Refund

Mr. Hopkins presented a refund request by Jared Woods for fees in the amount of
$50.00 paid for a Variance application. It was determined a Variance was not needed
for his project.

Supervisor Medlin made the motion and Supervisor Caldwell seconded the Motion to
approve a refund request by Jared Woods for fees in the amount of $50.00 paid for a
Variance application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

c. Add on: Ranch Meadows Concurrence

Mr. Hopkins stated Mr. Robbie Jones is requesting a concurrence on the Ranch
Meadows Ph 6 Sec. H, the Board of Supervisors approved the final subdivision on
11/19/2019. What is being presented is identical to the original plat submitted.

Supervisor Denison stated the detention pond in this area does not get maintained
properly and was not constructed correctly. Mr. Jones stated the detention pond was
already installed when this developer acquired the property.

Mr. Jones stated that Mr. Chambliss was currently working on solving the issues. He
stated that this was the next to last phase of the project and included 41 lots in this
phase.

Supervisor Denison made a motion and Supervisor Gardner seconded the Motion to
approve occurrence to allow Planning Staff to record the Ranch Meadows Ph 6, Sec H
plat.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
40

February 07, 2022




See Exhibit I.
J. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
adjourn the Board meeting until Tuesday, February 22, 2021 at 9:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 7th day of March, 2022, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Michael Lee, President
DeSoto County Board of Supervisors
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